Finance Committee Report
PSA Board Meeting
Saturday - September 15, 2018

Finance Reports Provided:

e Actual, Budget and Variance for 1/1/2018 to 8/31/2018
e Balance Sheet as of 8/31/2018
e Profit and Loss by Class as of 8/31/2018

PSA ACTUAL BANK BALANCES AS OF 09/14/2018
All accounts are held at Key Bank

QuickBooks
GENERAL 8/31/2018
General Checking S 46,889.67 | S  49,054.16
General Savings/Reserves S 32,510.66 | S 32,510.66
Marina/Moorage Reserves S 78,139.77 | §  77,694.35
Park Reserves S 19,557.01 | § 19,557.01
TOTAL $ 177,097.11
' QuickBooks
WATER . . 8/31/2018
Water Checking S 61,365.91 | $ 66,318.57
Water System Reserves S 307,614.96 | S 300,774.96
TOTAL $ 368,980.87

TOTAL OF ALL DEPOSIT ACCOUNTS $  546,077.98 |

2018 ANNUAL DUES :
Total Dues Billed S 60,420.00 Based on 228 Lots at $265 Each
Late Fees Billed** 8 1,068.33 Rebilling Fees
5
)

Payments Received as of 8-31-2018 62,303.29 2018 Dues & Previous Years Dues
2018 ANNUAL DUES OUTSTANDING 530.00 2Llots Unpaid

e [RS NOTICES: Velinda has been working with Belfair Tax & Accounting to clear up the IRS notices that
we have received. 2014 and 2015 issues have been addressed and all returns have been filed. We will
now wait to see if the IRS issues additional penalties for the late filings. After we determine the total
cost to PSA for the late filings, and additional time required of Belfair Tax & Accounting to clear up
these issues, a letter to NWS will be drafted informing them of the situation, and requesting
reimbursement for fines, penalties and additional bookkeeping fees PSA has incurred.

- Finance Committee Meetings:
No meeting in August.

Respectfully submitted,
Brenda Bamford
PSA Treasurer



PSA

INCOME/DISBURSEMENTS
Jan 1 to August, 2018
ACTUAL, BUDGET, VARIANCE

2018 BUDGET GENERAL MOORAGE PARK
' ACTUAL | BUDGET IVAR]ANCE ACTUAL [ BUDGET | VARIANCE ACTUAL | BUDGET | VARIANCE
COLLECTIONS
410 DUES S 62,303 |% 60420|% 1,883||$ | S - |s - 5 S illll =
430 MOORAGE 5 - 5 S 18320|$ 160005  2,320||$ i 5 - |3 -
431 MOORAGE FUNDRAISING S e S $ S 1,564 |53 - S 1,564 || S B - |s -
435 LAUNCH S e S S S e S - |8 - S a2 S § 1412
470 INTEREST INCOME S 55| S 55|15 - S - S S - S S -
480 WATER S e 5 - |8 - S S S = |5 S e S 5 -
487 LATE FEES $ 10685 - |$ 1068/[|S - B S S B 5 $ =
490°LIENS S e S $ - S - ] - |s - S s - 1S 4
[ToTAL INcOME $ 63426 $ 60420 $ 3006 $ 19834 5 16000 $§ 3.83afls 1412 § -8 1412
EXPENSES
600 BANK CHARGES/BAD DEBT $ - |$ 3000|% 3000/||s o S = ls - $ s - 13
616 DUES & SUBSCRIPTIONS S (307 s 300 | % (Nl ls - B - | - $ - B - 1S -
642 INSURANCE: PROPERTY S 2903|S5 2500|5S (403)| | | S - |$ - 5 ] S - |s
643 INSURANCE: UMBRELLA $ =l 450 | $ 450 || s - B : 15 - s S - |3
INSURANCE: DIRECTORS 5 sl S 400 | $ 400 || S Sl S - IS S B o
650 INTEREST ' HE . Sl s « 1% s - s -
660 MILEAGE REIMB. $ - BN E 500 || $ - B - s $ - |s 1s0|$ 150
670 OFFICE 5 2 S 400 | S 67]|5S | S - |$ - S | S - 1S -
680 PERMITS & LICENSES 5 e 5 50| S 50|} S - B = 15 - 5 s S il
690 PRINTING 5 - S 850 | $ 850 || S =] s S - S S - S -
700 POSTAGE S 479 | s 250 | S (229)| | § - 1S S - S S - |s -
710 PROFESSIONAL: OTHER S - $ - $ - $ 5 $ $ - S 5 s
712 PROFESSIONAL: BOOKKEEPER | S 4,671 |S 7,000|S 2,329||S - S S S - S - S -
718 PROFESSIONAL: CONSULTANTS | § s - |s - 5 B - }§ o $ S > - |3
719 - ENGINEERING $ - B 5 S i Fa51] S - |$  (7.451)| EEae] S = 1§ =
720 PAYROLL: CARETAKER 5 - |s - |s - S S $ - $ 6,000]|$ 10,900 ($ 4,900
713 PROFESSIONAL: ATTORNEY $ 5215|% 4000|s% (1,215)]|8 s $ S - - |3 -
725 SECURITY S =] S - |s - 5 = B $ $ S S $
730 R&M: OTHER S B - 1S - 5 | S $ S Sl s = ]S -
732 R&M: PARK S - B - ]S - SR S - |Ss - § 4,125|$ 8910|$ 4,785
735 R&M: MARINA S =S $ $ 10,530 (S 38007 (S 27477||$S S - s
738 R&M: WATER S B $ = s =i |8 B EE I
740 FUNDRAISING EXPENSE S 5l S =} 9 = S 697 | $ - S (697)|1 $ - |s$ 2000|% 2000
745 RENTAL (MEETING ROOM) S 100 | 100 | S S - S S - S - S - S -
751 TAXES: EMPLOYMENT S 3 - s - $ s $ $ S 23163 1,100{$ (1,216)
753 TAXES: PROPERTY S - |s 200 | S 200||S - |s s 5 76 | $ 5 ]S (76)
760 TELEPHONE S - |s - | - S Bl S 5 $ - |s 100|3 100
770 UTILITIES: OTHER S R S - S - S - S $ S R 5 - $ -
771 UTILITIES: ELECTRICITY PARK S - S - S - S S S - $ 1,258|$ 1,250 S (8)
772 UTILITIES: WELL SITE -WS$ S 5 $ S S S - IS - S e S - {s -
773 UTILITIES: GARBAGE S O E S - S el S $ - S  314|$ 1,200|$ 886
775 UTILITIES: COMM LIGHTS $ 2,263(5% $  (2,263)] | S e S - s 2 s $ - |s -
723 WATER MANAGER* < B - 15 - S s $ s B $
780 WEB SITE MANAGER . S 25 S 100 (S 75118 el S $ S - B - |8 -
5 S - 1S - S o S - |5 - S - B - 1S -
TOTAL DISBURSEMENTS $ 15681 § 20,100 $ 3805||$ 18678 S5 38007 $ 19,329||S 14088 $ 25610 $ 11,522
COLLECTIONS OVER DISBURSEMENTS{ $ 47,746 $ 40,320 $  (799)||$ 1206 $ (22,007) $ (15445)] $ (12,676) $ (25,610} $ (10,110)




PSA
INCOME/DISBURSEMENTS
Jan 1 to August, 2018

ACTUAL, BUDGET, VARIANCE

2018 BUDGET WATER ACTUAL | BUDGET | VARIANCE
ACTUAL | BUDGET | VARIANCE TOTALS TOTALS TOTALS
COLLECTIONS
410 DUES g - $ : $  62303|% 60420)% 1,883
430 MOORAGE S : 5 - $ 18,320 | $ 16,000 | $ 2,320
431 MOORAGE FUNDRAISING S . $ 1,564 $ 1,564
435 LAUNCH S - S - $ 1,412 | § - |s 1,412
470 INTEREST INCOME 5 - 5 : $ 55 (% - |s 55
480 WATER $ 57488 |$ 82080|$ 24592| % 57,488 | $ 82,080 | $  (24,592)
487 LATE FEES S - 5 - $ 1,068 | $ - |s 1,068
490°LIENS S - = - 5 =S - |s -
|ToTAL iINCOME $ 57438 $ 82080 $ 24592f)$ 142211 $ 158500 $  (16,289)
EXPENSES
600 BANK CHARGES/BAD DEBT 5 - B - s - s o 3,000 | $ 3,000
616 DUES & SUBSCRIPTIONS 5 154 | $ - |4 (154)| | $ (153)| $ 300 | S 453
642 INSURANCE: PROPERTY S 2903|$ 2500)¢ (403)| | & 5,805 | $ 5,000 | $ (805)
643 INSURANCE: UMBRELLA S - B 450 | $ 450 | | $ - |8 900 | $ 900
INSURANCE: DIRECTORS S - S 400 | $ 400 | | $ 5 S 800 | 800
650 INTEREST $ - EEENE = $ N E = |8 -
660 MILEAGE REIMB. $ Bl s 200|s " 200 |3 % s 850 | $ 850
670 OFFICE S | S - 1S : $ 333 (% 400 | $ 67
680 PERMITS & LICENSES 3 o < 500 | $ 500 |$ =~ s 550 | $ 550
690 PRINTING S B S - | - 5 w- |5 850 | S 850
700 POSTAGE $ - E 250 | $ 250 | $ 479 | $ 500 | $ 21
710 PROFESSIONAL: OTHER S =K - |3 - S - |s - |$ =
712 PROFESSIONAL: BOOKKEEPER | § - S - 5 - S 4,671 | S 7,000 | S 2,329
718 PROFESSIONAL: CONSULTANTS| $ s - s - S _ - |3 :
719 - ENGINEERING S - 5 - s - S 7,451 | $ - IS (7,451)
720 PAYROLL: CARETAKER $ - E <[5 - $ 6,000 | $ 10,900 | § 4,900
713 PROFESSIONAL: ATTORNEY | $ 74| S - |3 (78)] | $ 5,289 | $ 4,000 | § (1,289)
725 SECURITY 5 | S - |8 - S = |8 - |5 .
730 R&M: OTHER 5 | S - |s - 5 > |8 - IS =
732 R&M: PARK S - |s - | - S 4125158 8910 |$ 4,785
735 R&M: MARINA 5 - B - s s $ 10,530 | $ 38,007 | $ 27,477
738 R&M: WATER $ 152323 - $ (15,232)] | S 15,232 | $ - 5 (15,232)
740 FUNDRAISING EXPENSE $ - 1K - s - S 697 | $ 2,000 | $ 1,303
745 RENTAL (MEETING ROOM) s :E - s - S 100 | $ 100 | $ .
751 TAXES: EMPLOYMENT S B - s . $ 2,316 | $ 1,100 | $ (1,216)
753 TAXES: PROPERTY 5 105 | $ 50 | $ (55)] | $ 181 ]S 250 | $ 69
760 TELEPHONE S - |s - |s - S - s 100 | S 100
770 UTILITIES: OTHER S B - |$ - S - 1S - 1S 2
771 UTILITIES: ELECTRICITY PARK | $ s - 4s - $ 1,258 | § 1,250 | $ (8)
772 UTILITIES: WELL SITE -WS $ 3850 8800/|$ 4950/ 3,850 | $ 8,800 | $ 4,950
773 UTILITIES: GARBAGE $ = S - |$ - S 314 | S 1,200 | $ 886
775 UTILITIES: COMM LIGHTS S - |s - |5 - S 2,263 | $ - |S (2,263)
723 WATER MANAGER* $ 14644|% 18000]$ 3,356 |$ 14,644 | $ 18,000 | $ 3,356
780 WEB SITE MANAGER . S s = | : $ 258 100 | $ 75
S - B - 1S - S - |s - |s -
TOTAL DISBURSEMENTS $ 36962 $ 31,150 $ (5812 ] 85409 $ 114867 § 29,458
[COLLECTION OVER DISBURSEMENTY $ 20,526 $ 50,930 $ 30,404)|$ 56802 $§ 43633 $  (45748)




11:08 AM Paradise Service Associates

09/14/18 Balance Sheet
Accrual Basis As of August 31, 2018
Aug 31,18
ASSETS
Current Assets
Checking/Savings
100 - General - 702 49,054.16
110 - Water M&O - 111 66,318.57
125 - Moorage Reserve - 656 77,694.35
130 - Park Reserve - 664 19,557.01
135 - Savings - 325 32,510.66
156 - Water Reserves - 805 300,774.96
Total Checking/Savings 545,909.71
Accounts Receivable
160 - Accounts Receivable 1,362.54
Total Accounts Receivable 1,362.54
Total Current Assets 547,272.25
Fixed Assets
180 - FA - Water System Upgrade 949,938.74
185 - Accumulated Depr & Amorti -87,998.17
Total Fixed Assets 861,940.57
TOTAL ASSETS 1,409,212.82
LIABILITIES & EQUITY .
Liabilities . 7
Current Liabilities
Other Current Liabilities
240 - Payroll Liabilities
Federal Withholding 430.26
L &1 Employee 44 .44
Medicare Employee -26.10
Social Security Employee -111.60
Total 240 - Payroll Liabilities 337.00
Total Other Current Liabilities 337.00
Total Current Liabilities 337.00
Total Liabilities 337.00
Equity
390 - Retained Earnings 1,273,624.96
Retained Earnings 78,449.24
Net Income 56,801.62
Total Equity 1,408,875.82
TOTAL LIABILITIES & EQUITY

1,409,212.82
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12:17 PM
09/14/18

Accrual Basis

Paradise Service Associates

Profit & Loss by Class
January through August 2018

Ordinary Income/Expense

Inc

ome
410 - Dues
487 - Late Fee
410 - Dues - Other

Total 410 - Dues

430 - Moorage
431 - Fundraising
430 - Moorage - Other

Total 430 - Moorage

435 - Launch

470 - Interest Income

480 - WS Utility Billing Income
481 - Water

480 - WS Utility Billing Income - Other

Total 480 - WS Utility Billing Income

Total Income

Expense

600 - Bank Charges
616 - Dues & Subscriptions
640 - Insurance

660 - Payroll Expenses
940/941 IRS
L&l Employer
Medicare Employer
Social Security Employer
SUTA
Wages

Total 660 - Payroll Expenses

670 - Office Supplies
700 - Postage
710 - Professional Services
713 - Attorney
715 - Bookkeeper
719 - Engineering
723 - Off-site Water Manager

Total 710 - Professional Services

730 - Repairs and Maintenance
732 - Park
735 - Marina
738 - Water

Total 730 - Repairs and Maintenance

740 - Fundraising Expense
741 - Moorage

Total 740 - Fundraising Expense

745 - Rental
750 - Property Taxes
770 - Utilities
771 - Electric - Park
772 - Well Site Elect.- Water S
773 - Garbage
775 - Electric - Comm Lights

Total 770 - Utilities
780 - Web Site

Total Expense

Net Ordinary income

Net Income

General Moorage Park Water System
1,068.33 0.00 0.00 0.00
62,303.29 0.00 0.00 0.00
63,371.62 0.00 0.00 0.00
0.00 1,564.00 0.00 0.00
0.00 18,320.00 0.00 0.00
0.00 19,884.00 0.00 0.00
0.00 0.00 1,412.13 0.00
54.82 0.00 0.00 0.00
0.00 0.00 0.00 24,305.43
0.00 0.00 0.00 33,182.52
0.00 0.00 0.00 57,487.95
63,426.44 19,884.00 1,412.13 57,487.95
-307.00 0.00 0.00 0.00
0.00 0.00 0.00 154.40
2,902.50 0.00 0.00 2,902.50
0.00 0.00 1,400.17 0.00
0.00 0.00 220.81 0.00
0.00 0.00 130.50 0.00
0,00 X 0.00 568.00 0.00
0.00 0.00 6.24 0.00
0.00 0.00 6,000.00 0.00
0.00 0.00 8,315.72 0.00
332.61 0.00 0.00 0.00
479.17 0.00 0.00 0.00
5,214.77 0.00 0.00 74.00
4,671.28 0.00 0.00 0.00
0.00 7,451.10 0.00 0.00
0.00 0.00 0.00 14,644.36
9,886.05 7.451.10 0.00 14,718.36
0.00 0.00 4,124.74 0.00
0.00 10,530.47 0.00 0.00
0.00 0.00 0.00 16,231.76
0.00 10,530.47 4,124.74 15,231.76
0.00 696.65 0.00 0.00
0.00 696.65 0.00 0.00
100.00 0.00 0.00 0.00
0.00 0.00 75.73 104.93
0.00 0.00 1,257.66 0.00
0.00 0.00 0.00 3,849.97
0.00 0.00 313.98 0.00
2,262.60 0.00 0.00 0.00
2,262.60 0.00 1,571.64 3,849.97
25.00 0.00 0.00 0.00
15,680.93 18,678.22 14,087.83 36,961.92
47,745.51 1,205.78 -12,675.70 20,526.03
1,205.78 -12,675.70

47,745.51

20,526.03
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12:17 PM

09/14/18
Accrual Basis

Paradise Service Associates

Profit & Loss by Class
January through August 2018

Ordinary Income/Expense
Income
410 - Dues
487 - Late Fee
410 - Dues - Other

Total 410 - Dues

430 - Moorage
431 - Fundraising
430 - Moorage - Other

Total 430 - Moorage

435 - Launch
470 - Interest Income
480 - WS Utility Billing Income
481 - Water
480 - WS Utility Billing Income - Other

Total 480 - WS Utility Billing Income
Total Income

Expense
600 - Bank Charges
616 - Dues & Subscriptions
640 - Insurance

660 - Payroll Expenses
940/941 IRS
L& Employer
Medicare Employer
Social Security Employer
SUTA
Wages

Total 660 - Payroll Expenses

670 - Office Supplies
700 - Postage
710 - Professional Services
713 - Attorney
715 - Bookkeeper
719 - Engineering
723 - Off-site Water Manager

Total 710 - Professional Services

730 - Repairs and Maintenance
732 - Park
735 - Marina
738 - Water

Total 730 - Repairs and Maintenance

740 - Fundraising Expense
741 - Moorage

Total 740 - Fundraising Expense

745 - Rental
750 - Property Taxes
770 - Utilities
771 - Electric - Park
772 - Well Site Elect.- Water S
773 - Garbage
775 - Electric - Comm Lights

Total 770 - Utilities
780 - Web Site
Total Expense
Net Ordinary Income

Net Income

Unclassified TOTAL
0.00 1,068.33
0.00 62,303.29
0.00 63,371.62
0.00 1,564.00
0.00 18,320.00
0.00 19,884.00
0.00 1,41213
0.00 54.82
0.00 2430543
0.00 33,182.52
0.00 57,487.95
0.00 142,210.52
0.00 -307.00
0.00 154.40
0.00 5,805.00
0.00 1,400.17
‘ 0.00 220.81
0.00 130.50
0.do '~558.00
0.00 6.24
0.00 6,000.00
0.00 8,315.72
0.00 332.61
0.00 47917
0.00 5,288.77
0.00 4.671.28
0.00 7,451.10
0.00 14,644.36
0.00 32,055.51
0.00 412474
0.00 10,530.47
0.00 15,231.76
0.00 29,886.97
0.00 696.65
0.00 696.65
0.00 100.00
0.00 180.66
0.00 1,257.66
0.00 3,849.97
0.00 313.98
0.00 2,262 60
0.00 7.684.21
0.00 25.00
0.00 85,408.90
0.00 56,801.62
0.00 56,801.62
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