Finance Committee Report
PSA Board Meeting
Saturday — March 16, 2019

Finance Reports Provided:

e Actual, Budget and Variance for71/1/2019 to 02/28/2019
e Balance Sheet as of 2/28/2019
e Profit and Loss by Class as of 02/28/2019

PSA ACTUAL BANK BALANCES AS OF 3-13-2019
All accounts are held at Key Bank

QuickBooks
GENERAL i 2/28/2019
General Checking S 81,835.19 | S 82,218.65
General Savings/Reserves S 32,513.88 | $ 32,513.88
Marina/Moorage Reserves S 84,902.39 | $ 84,902.39
Park Reserves S 19,633.96 | S 19,633.96
TOTAL $ 218,885.42
QuickBooks
'WATER 2/28/2019
Water Checking S 41,367.38 | $§ 49,484.96
Water System Reserves 5 328,166.11 | S 259,696.44
TOTAL $ 369,533.49

|TOTALOF ALLDEPOSITACCOUNTS ~ $  588,418.91 |

2019 ANNUAL DUES
Total Dues Billed S 60,420.00 Based on 228 Lots at $265 Each
Late Fees Billed 5 500.00
Payments Received as of 2/28/2019 S (49,970.00)
$

2013 ANNUAL DUES OUTSTANDING 10,950.00 As of 2-28-2019

Finance Committee Meetings:
e The last Finance Committee meeting was held on 3-13-2019 at Jan Moon’s house. The financial
statements, variance report, bank balances were reviewed.

Moorage Loyalty Program & Current Year Receipts
e Under the Moorage Loyalty Program $7,000.00 was received in 2018 for 2019 Moorage. $130 has
been deposited to the Moorage account in 2019 as of 2-28-2019.

Paradise Lot 33
A cashier’s check in the amount of $9,499.36 was made payable to the Association as noted in Pody &
McDonald’s January 3, 2019 letter. The money was allocated as follows:

e $5,230.79 to attorney fees (GL Acct #713)

e $2,485.51 to the water system (GL Acct #480) This was applied to Lot 33’s water account — balance is
now S0.

e $1,783.06 to Lot 33’s account for General Dues, Late Fees & Finance Charges. Lot 33’s account balance
is now S0.



SSA Notice

On 3-6-2019 we received email notification from Belfair Tax & Accounting that PSA had received a letter from
SSA indicating that wages for our employee were reported from our 941 Tax Returns, but a W-2 and W-3 had
not been received by SSA. After going through emails and files, | found that a 2017 W-2 was generated by
NWS and provided to Dean by Velinda, however NWS failed to mail PSA’s W-3 & W2 to the Social Security
Administration, and provide requested copies of those two documents to PSA.

Belfair Tax & Accounting indicated that they would not have time to deal with this issue given this is their busy
time of year. The soonest they could get to it would be May, Christina stated this was too late and we would
need to deal with it ourselves. | generated COPY A of Dean’s W-2 for 2017 and the required 2017 W-3 form.
These were mailed to SSA along with the questionnaire on 3-7-2019.

2018 End of Year Balance Transfers

Ending General Checking Balance 5 46,167.01
2019 Dues deposited in 2018 5 (14,310.00)

S 31,857.01
2018 Prudent Reserve Carryover S (5,000.00)

S 26,857.01
1/2 to General Savings S 13,428.51
1/2 to Park Reserves S 13,428.50

5 26,857.01
REQUESTED BOARD ACTION

The Finance Committee recommends the PSA Board of Directors make a motion to transfer $13,428.51 to
General Savings and $13,428.50 to the Park Reserve, the total transfers equaling $26,857.01.

Respectfully submitted,
Brenda Bamford
PSA Treasurer



PSA

INCOME/DISBURSEMENTS
Jan 1 to February 28, 2019
ACTUAL, BUDGET, VARIANCE
2019 BUDGET GENERAL MOORAGE PARK
AcTUAL | BUDGET | vAriance | | actuaL | BupGeT | vaRiANCE || ACTUAL | BUDGET | VARIANCE
COLLECTIONS
410 DUES $ 60,420 S 60,420 |5 - S - |5 - 1S - S - IS $ -
430 MOORAGE S - 1S - s - $ 130($ 16000|3% 15870(|$ =S - I$ .
431 MOORAGE FUNDRAISING 5 - |s - |$ - $ | S - 1S - 5 - |$ $ -
435 LAUNCH & = |8 - |8 - $ - 1B - |3 - $ - 1S $ 5
470 INTEREST INCOME $ 1]8 - |3 118 313 - ]S 3)1s 1]s | $ 1
480 WATER $ - |3 - |s - S - |$ - |5 - $ - |3 5
487 LATE FEES S 500 | $ - |8 500 | |% o S - 1S - S S| 5 $ -
500 LIENS S S S - |3 - S = |8 = |5 = o | S 5 -
|TOTAL INCOME $ 60,921 $ 60,420 § 501 $§ 133 $ 16,000 5 15867 (1% 18 s 1
EXPENSES
600 BANK CHARGES/BAD DEBT 5 (29)|$ 3000($ 3029||% = B - |5 - 5 - |S - |5 &
616 DUES & SUBSCRIPTIONS S | S 300($ 300 |5 - IS - |3 - S a5 - 13 =
642 INSURANCE: PROPERTY $ 1,108{% 2500|$ 1,392||¢$ - |5 - |5 - S - |$ - 15 #
643 INSURANCE: UMBRELLA S 751 450 | $ 375 | | $ - IS - |$ - S - 13 - 15 -
INSURANCE: DIRECTORS § | S 400 | $ 400 |18 - S - |3 - $ - |3 - 15 -
650 INTEREST S S 5 - |5 - S S 5 - |5 - 5 - B o $ -
660 MILEAGE REIMB. $ - 1 200 | $ 200 (8 - H $ e 5 - |s 150]% 150
670 OFFICE 3 = I 400 | S 400 || 8 - |s - 1S - $ | S - |5 =
580 PERMITS & LICENSES S 0|35 50§ % 40|18 - |$ 15000|% 15000 (}$ = - 13 -
690 PRINTING S - S 850 | S 850 |18 = S - S - S - $ - S -
700 POSTAGE $ 160|$ 250]$ 90 | S| 5 - s . s - s - |s -
710 PROFESSIONAL: OTHER § e 5 - s = S - IS $ 5 -~ |$ - 18 -
712 PROFESSIONAL: BOOKKEEPER | $ 640 |S 700018 6361(]|S - |3 s - 5 S S - |8 -
718 PROFESSIONAL: CONSULTANTS | § = 15 - S - 5 | > $ - $ - |s - |3 -
719 - ENGINEERING S - |8 - |$ - $ = B - |$ - s S S - | $ -
720 PAYROLL: CARETAKER $ | s - s - $ $ $ - $ - 1$ 8400|$ 8,400
713 PROFESSIONAL: ATTORNEY $ (4638)|$ 4000|S5 8638]||5 e - |s - S - |$ - |s -
725 SECURITY $ - B - % - 5 S S - |3 r S B - |5 -
730 R&M: OTHER $ o 5 - 1S - $ - I3 - 13 - $ = B - S -
732 R&M: PARK $ c| S - 18 - S - B = |5 - S 81]% 20,010|$ 19,929
735 R&M: MARINA 3 - |S $ - S - |$ 247850 |5 247,850} % - |s - |8 z
738 R&M: WATER $ = | - 1s - $ | 5 - |35 - S = B - IS -
740 FUNDRAISING EXPENSE S - 15 - s $ | > - |$ : S - |$ 20005 2,000
745 RENTAL (MEETING ROOM) S 10015 100 | S - S - |3 - |5 - S = B - 15 -
751 TAXES: EMPLOYMENT S - 1S - s - S = E - |3 - S 216 |$ 1,250|5 1,034
753 TAXES: PROPERTY S 35 100 | $ 100 | |5 - |s - $ - S S| > z $ &
760 TELEPHONE 5 | & - |S - S - |5 5 - = e 5 - 15 -
770 UTILITIES: OTHER $ 5 - 15 - 5 | S - |5 - S G| > - 1S -
771 UTILITIES: ELECTRICITY PARK $ = 1B - |5 - $ e S - {8 - $  477|$ 2500)% 2,023
772 UTILITIES: WELL SITE -WS S - |s - |5 - $ = B - |5 - 5 - |3 - s -
773 UTILITIES: GARBAGE S | > - IS - 5 S > 5 ~ $ - |$ 1250]% 1,250
775 UTILITIES: COMM LIGHTS $ 775 | $ - |3 {(775)| | 5 - |s - |$ - $ - s - 1S -
723 WATER MANAGER* 5 - |s - s - 5 : B - |3 - $ = |8 - 13
780 WEB SITE MANAGER S s 100 | $ 100 || S - B - |8 - $ = 5 - |8 -
790 PARK NEW ASSETS g = B o | . ] > = [i5 - S 804is - |s (s04)
TOTAL DISBURSEMENTS $ (1,800) $ 19,700 $ 21,500 )% -  $ 262,850 $ 262,8500f$ 1,577 $ 35,5560 $ 33,983
COLLECTION QVER DISBURSEMENTS | $ 62,721 $ 40,720 $ (20999} |$ 133 $ (246,850) § (246,983)|} § (1,577) $ (35,560) $ (33,982)




PSA

INCOME/DISBURSEMENTS
Jan 1 to February 28, 2019

ACTUAL, BUDGET, VARIANCE

2018 BUDGET WATER ACTUAL | BUDGET | VARIANCE
ACTUAL | BUDGET | VARIANCE TOTALS TOTALS TOTALS
COLLECTIONS
410 DUES S | S - |$ = 5 60,420 | 5 60,420 | $ =
430 MOORAGE 5 o S < |s 5 3 130 | $ 16,000 | $ 15,870
431 MOORAGE FUNDRAISING $ S S - 18 - $ - S -
435 LAUNCH S B S - S - S - S - S -
470 INTEREST INCOME S 0|5 - S (10)] | s 543 - {35 (15)
480 WATER $ 13,180|% 82,080|% 68900 |3 13,180 | $ 82,080 | $ 68,900
487 LATE FEES $ = B i - 5 500 | $ - 13 {500)
490 LIENS $ B I B s B - 1 i
{TOTAL INCOME $ 13,191 $ 82080 S5 6383915 74,245 $§ 158,500 $ 84,255
EXPENSES
600 BANK CHARGES/BAD DEBT $ 4413 - s (a8)| } ¢ 15| S 3,000 | $ 2,985
616 DUES & SUBSCRIPTIONS S 154 | $ - S (154)] | S 154 | $ 300 S 146
642 INSURANCE: PROPERTY S - |$ 2500|% 2500]}5% 1,108 | $ 5,000 | $ 3,892
643 INSURANCE: UMBRELLA $ s as50 | $ 450 | | 8 7513 900 | $ 825
INSURANCE: DIRECTORS $ e S 400 | $ 400 | | & - i 800 | $ 800
650 INTEREST $ - |89 - s b $ - B - 13 =
660 MILEAGE REIMB. $ N S 200 | 8 200 | S - |3 550 | $ 550
670 OFFICE S = $ - 5 - 5 - S 400 | $ 400
680 PERMITS & LICENSES $ - |$ 15008 1500/ |5 1015 16,550 | $ 16,540
690 PRINTING $ . ol A 5 = 1B 850 | $ 850
700 POSTAGE $ | S 250 | $ 250 | | $ 160 | $ 500 | $ 340
710 PROFESSIONAL: OTHER S s = 1% = $ | < - s -
712 PROFESSIONAL: BOOKKEEPER | § - |3 - 1S - $ 640 | $ 7,000 | $ 6,361
718 PROFESSIONAL: CONSULTANTS| $ B < - s - S - 1B - |s .
719 - ENGINEERING S | 5 = |'5 = 5 S| S - |8 .
720 PAYROLL: CARETAKER $ | s < e > $ | s 8,400 | $ 8,400
713 PROFESSIONAL: ATTORNEY | $ | > - |8 - S (4,638)] 5 4,000 |5 8,638
725 SECURITY $ S 5 - |3 - $ G > - |8 =
730 R&M: OTHER $ - s - |8 - $ - s - 13 -
732 R&M: PARK $ B s - |5 y $ 81]s 20,010 | $ 19,929
735 R&M: MARINA $ o s - |s ) $ - |$ 247850|% 247,850
738 R&M: WATER $ - |$ 50003 5000015 B 5,000 | $ 5,000
740 FUNDRAISING EXPENSE S - |s - |s - $ - |s 2,000 |5 2,000
745 RENTAL (MEETING ROOM) S | S - ]S - S 100 | $ 100 | $ -
751 TAXES: EMPLOYMENT $ o s - s . $ 216 | 3 1,250 | $ 1,034
753 TAXES: PROPERTY $ - B 125 | § 125 | | § | S 225 | % 225
760 TELEPHONE $ . s s ls 2 $ - B = s .
770 UTILITIES: OTHER 3 - |s 1450|% 1450 |S B 5 1,450 | $ 1,450
771 UTILITIES: ELECTRICITY PARK | § S S - |3 - S 477 | 8 2,500 | $ 2,023
772 UTILITIES: WELL SITE -WS 3 681 (S 4500|$ 3,819|1($ 681 | S 4,500 | $ 3,819
773 UTILITIES: GARBAGE $ =l s - s - S ! < 1,250 | $ 1,250
775 UTILITIES: COMM LIGHTS s - 15 - s - S 7755 | - S (775)
723 WATER MANAGER* S  4946|S 225001% 17,5554 (3 4,946 | $ 22,500 | $ 17,554
780 WEB SITE MANAGER S - IS - 1S = $ - 1S 100 | $ 100
790 PARK NEW ASSETS S - 1S o - S 804 | S - 13 (804)
TOTAL DISBURSEMENTS $ 5825 $ 38875 $ 33050 |8 5603 $ 356985 $ 351,382
COLLECTION OVER DISBURSEMENTY $ 7,366 $ 43,205 $ 35839 | $ 68,642 $ (198,485) $§ (267,127)




5:23 PM Paradise Service Associates

03/12/19 Balance Sheet
Accrual Basis As of February 28, 2019
Feb 28, 19
ASSETS
Current Assets
Checking/Savings
100 - General - 702 82,218.65
110 - Water M&O - 111 49.484.96
125 - Moorage Reserve - 656 84,902.39
130 - Park Reserve - 664 19,633.96
135 - Savings - 325 32,513.88
156 - Water Reserves - 805 321,326.11
Total Checking/Savings 590,079.95
Accounts Receivable
160 - Accounts Receivable 11,152.83
Total Accounts Receivable 11,152.83
Other Current Assets
Undeposited Funds 1,355.00
Total Other Current Assets 1,355.00
Total Current Assets 602,587.78
Fixed Assets
180 - FA - Water System Upgrade 949,038.74
185 - Accumulated Depr & Amorti -87,998.17
Total Fixed Assets 861,940.57
TOTAL ASSETS 1,464,528.35
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
240 - Payroll Liabilities
Federal Withholding 48.00
Medicare Employee -60.90
Social Security Employee -260.40
Total 240 - Payroll Liabilities -273.30
Total Other Current Liabilities -273.30
Total Current Liabilities -273.30
Total Liabilities -273.30
Equity
390 - Retained Earnings 1,273,776.69
Retained Earnings 122,382.66
Net Income 68,642.30
Totai Equity 1,464,801.65
TOTAL LIABILITIES & EQUITY 1,464,528.35
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5:23PM
03/12/19

Accrual Basis

Paradise Service Associates
Profit & Loss by Class
January through February 2019

Ordinary Income/Expense
Income
410 - Dues
411 - 2019 Dues
487 - Late Fee

Total 410 - Dues
430 - Moorage

470 - Interest Income
480 - WS Utility Billing Income
481 - Water
480 - WS Utility Billing Income - Other

Total 480 - WS Utility Billing Income
Total income
Gross Profit

Expense
600 - Bank Charges
616 - Dues & Subscriptions
840 - Insurance
642 - Property
643 <« Umbrella

Total 640 - Insurance

660 - Payroll Expenses
L&I Employer
Medicare Employer
Social Security Employer
SUTA

Total 660 - Payrofl Expenses

680 - Permits & Licenses
700 - Postage

710 - Professional Services
713 - Attorney
715 - Bookkeeper
723 - Off-site Water Manager

Total 710 - Professional Services

730 - Repairs and Maintenance
732 - Park

Total 730 - Repairs and Maintenance
745 - Rental
770 - Utilities
771 - Electric - Park
772 - Well Site Elect.- Water S
775 - Electric - Comm Lights
Total 770 - Utilities
790 - Park New Assets
Total Expense
Net Ordinary Income

Net Income

General Moorage Park Water Systs u ified TOTAL
60,420.00 0.00 0.00 0.00 0.00 60,420.00
500.00 0.00 0.00 0.00 0.00 500.00
60,820.00 0.00 0.00 0.00 0.00 £0,920.00
0.00 130.00 0.00 0.00 0.00 130.00
1.05 274 0.64 10.38 0.00 14.81
0.00 0.00 0.00 -2,485.51 0.00 -2,485.51
0.00 0.00 0.00 15,665.93 0.00 15,665.93
0.00 0.00 0.00 13,180.42 0.00 13,180.42
60,921.05 13274 064 13,120.80 0.00 74,24523
60,921.05 132.74 0.64 13,190.80 0.00 74,245.23
-29.00 0.00 0.00 44.00 0.00 15.00
0.00 0.00 0.00 154.40 0.00 154.40
1,107.75 0.00 0.00 0.00 0.c0 1,107.75
75.25 0.00 0.00 0.00 0.00 75.25
1,183.00 0.00 0.00 0.00 0.00 1,183.00
0.00 0.00 80.28 0.00 0.00 80.28
0.00 0.00 17.40 0.00 0.00 17.40
0.00 0.00 74.40 0.00 0.00 74.40
0.00 0.00 43.56 0.00 0.00 43.56
0.00 0.00 21564 0.00 0.00 21564
10.00 0.00 0.00 0.00 0.00 10.00
160.00 0.00 0.00 0.00 0.00 160.00
-4,638.29 0.00 0.00 0.00 0.00 -4,638.29
633.50 0.00 0.00 0.00 0.00 639.50
0.00 0.00 0.00 4,945.53 0.00 4,945 53
-3,998.79 0.00 Q.00 4,8945.53 0.00 946.74
0.00 0.c0 80.75 0.00 0.00 80.75
0.00 0.00 80.75 0.00 0.00 80.75
100.00 0.00 0.00 0.00 0.00 100.00
0.00 0.00 47721 0.00 0.00 47721
0.00 0.00 0.00 681.30 6.00 681.30
775.03 0.00 0.00 0.00 0.00 775.03
775.03 0.00 477.21 681,30 0.00 1,933.54
0.00 0.00 803.86 0.00 0.00 803.86
-1,799.76 0.00 1,577.46 5,825.23 0.00 5,602.93
62,720.81 13274 -1,676.82 7.365.57 0.00 68,642.30
62,720.81 132.74 -1,576.82 7,365.57 0.00 68,642.30
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