Finance Committee Report
PSA Board Meeting
Saturday — May 18, 2019

Finance Reports Provided:

e Actual, Budget and Variance for 1/1/2019 to 04/30/2019
e Balance Sheet as of 4/30/2019
e Profit and Loss by Class as of 04/30/2019

PSA ACTUAL BANK BALANCES AS OF 05-15-2019
All accounts are held at Key Bank

QuickBooks
GENERAL _ | a/30/2019
General Checking S 57,096.79 | §  55,270.56
General Savings/Reserves S 45943.72 | $  45,943.72
Marina/Moorage Reserves S 93,505.31 | $ 93,505.31
Park Reserves S 33,578.36 | § 33,578.36
TOTAL $ 230,124.18
QuickBooks
WATER : | 4/30/2019
Woater Checking 3 42,164.75 | S 50,466.59
Water System Reserves S 335,017.08 | $ 328,177.08
TOTAL S 377,181.83

TOTAL OF ALL DEPOSIT ACCOUNTS S 607,306.01 |

2019 ANNUAL DUES _

Total Dues Billed S 60,420.00 Based on 228 Lots at $265 Each
Payments Received ast of 5-9-2019 S (58,830.00)

2019 ANNUAL DUES OUTSTANDING S 1,590.00 As of 5-9-2019

Finance Committee Meetings:
e The last Finance Committee meefing was held on 5-8-2019 at Jan Moon’s house. The financial
statements, variance report, proposed 2020 Budget & bank balances were reviewed. Thank you to
President Velinda for handling collection of 2019 dues for the remaining six property owners owing.

Moorage Loyalty Program & Current Year Receipts
e Under the Moorage Loyalty Program $7,000.00 was received in 2018 for 2019 Moorage. $8,730.00 has
been deposited to the Moorage account in 2019 as of 4-30-2019.

IRS
No news is good news.

2020 BUDGET - REQUESTED BOARD ACTION
The Finance Committee recommends the PSA Board of Directors make a motion to approve the 2020
Proposed Budget with any changes specified by Board discussion.

Respectfully submitted,
Brenda Bamford
PSA Treasurer



PSA
INCOME/DISBURSEMENTS
Jan 1 to April 30, 2019
ACTUAL, BUDGET, VARIANCE

2019 BUDGET GENERAL MOORAGE PARK
ACTUAL | BUDGET |VARIANCE ACTUAL [ BUDGET T VARIANCE ACTUAL | BUDGET |VARIANCE
COLLECTIONS
410 DUES $ 60,420 | $ 60,420 | S - s - B - |5 a S S| S - 1S -
430 MOORAGE S $ - |s - S 8730|s 160005 7270 (|$ S| 5 - |3 2
431 MOORAGE FUNDRAISING S | s $ - S | 5 - S S | S - |5 =
435 LAUNCH 5 | > $ - S - |$ 5 . § 515 | $ - |$ 515
470 INTEREST INCOME $ 2|58 S 2((s 6|5S S (6)]| S 2|5 - |s 2
480 WATER $ - |§ 5 - $ | > $ - S e = 1S
487 LATE FEES § 1,181 | S - s 1181|fs - S - $ - S # $ - $ =
500 LIENS $ = |8 - 1S - S = B - s - S | S - 15 -
{TOTAL INCOME $ 61,603 $ 60420 ¢ 1,183] S 8736 S 16000 S 7.2641|$ 517 S -8y
EXPENSES
600 BANK CHARGES/BAD DEBT S (29)]s 3,000|5 3029(]|S - ) - S - S - S - 5 -
616 DUES & SUBSCRIPTIONS $ | S 300 | $ 300 | | S - $ = 18 - s = B - |$ -
642 INSURANCE: PROPERTY S 3,180 |$ 2500(S (680)| | S $ - S - $ 2 $ 5 $ :
643 INSURANCE: UMBRELLA S 609 | 5 450 | $ (159)] | $ - $ - |3 - 5 = B - |§
INSURANCE: DIRECTORS S | S 400 | $ 400 | | $ - S - |s - S S S - $
650 INTEREST S - B - s . $ $ - |3 - S = 1B - |3 -
660 MILEAGE REIMB. S - B 200 | § 20015 o < - |5 = 5 - |$ 150|% 150
670 OFFICE $ 36| ¢ 400 | $ 364 | |3 $ - |s - S S| > - |3 -
680 PERMITS & LICENSES $ 105 50 |8 401158 $ 15000|% 15,000 (|S - $ - 5 =
690 PRINTING S S 850 | $ 850 | |$ - B - |3 - s - E - 1S -
700 POSTAGE S 584 | S 250 | $ (334)| | § $ - s - S S S $ -
710 PROFESSIONAL: OTHER $ S - |3 - s $ - |3 S S > - |3 =
712 PROFESSIONAL: BOOKKEEPER S 1,269 [$ 7000|S 5731 |}|S S - S S - $ & $ B
718 PROFESSIONAL: CONSULTANTS | § $ - |8 - S - |3 - | 5 S 5 - |5 -
719 - ENGINEERING $ $ $ - S S - s S = B = |8 -
720 PAYROLL: CARETAKER S - $ - S - S - 5 S - S 1200|$ 84005 7,200
713 PROFESSIONAL: ATTORNEY $ (4,008)|$ 4,000 |$ (98)] | $ = B S - S =B - |8 -
725 SECURITY S s $ =~ 18 - 5 - $ S S - $ - $ -
730 R&M: OTHER s E = |3 ST s $ o - s -
732 R&M: PARK S = B s S | > - §5 - S 569 | $ 20,010 | $ 19,441
735 R&M: MARINA $ - B - |8 $ 2,86 (S 247,850 |S 245,664 || S $ = g .
738 R&M: WATER S - |s 5 5 - |s 5 - S | > - |8 .
740 FUNDRAISING EXPENSE S - |3 - |s S = B $ . S - |$ 20008 2000
745 RENTAL (MEETING ROOM) S 100 | $ 100 | § S - |s $ S = B =25 5
751 TAXES: EMPLOYMENT $ - B 40 s - S $ $ e $ 216 |$ 1,250 |$ 1,034
753 TAXES: PROPERTY 5 = s 100 | $ 100|1$S - |s S - 5 515 S (51)
760 TELEPHONE S o S - |s - 5 S > s ]S - 5 5 - |5 -
770 UTILITIES: OTHER S s - 5 - S - S - S - S ] 5 - S =
771 UTILITIES: ELECTRICITY PARK S = 1 - s - S | S = 15 . 5 928 |§ 25005 1,572
772 UTILITIES: WELL SITE -WS S < s - s - S - S S - S S - 5 -
773 UTILITIES: GARBAGE S - S - $ - 3 - S - S - S - $ 1,250 (3% 1,250
775 UTILITIES: COMM LIGHTS $ 1,561 S - s (1561)] |8 $ $ = S | 5 S -
723 WATER MANAGER* S ) S = |4 2 S G 5 - 1s - 5 e - 13 -
780 WEB SITE MANAGER § | S 00| $ 00| |s - |s - |5 . S S| S $ =
790 PARK NEW ASSETS S - s - |s - $ Sl S - 1S - S 885 [ S - |$ (885)
TOTAL DISBURSEMENTS $ 3223 $ 19,700 $ 8281||$ 218 S 262,850 $ 260,664 || S 3,848 $ 35560 $ 31,712
COLLECTION OVER DISBURSEMENTS | $ 58,380 $ 40,720 $ ({7,008)| | $ 6,549 $ (246,850) $ (253,399){| 5 (3,331) $ (35,560) $ (31,196)




PSA

INCOME/DISBURSEMENTS
Jan 1 to April 30, 2019

ACTUAL, BUDGET, VARIANCE

2018 BUDGET WATER ACTUAL BUDGET | VARIANCE
ACTUAL | BUDGET | VARIANCE TOTALS | TOTALS TOTALS
COLLECTIONS
410 DUES S o S - s : $ 60,420 | § 60,420 | § -
430 MOORAGE S - B - s - S 8,730 | $ 16,000 | § 7,270
431 MOORAGE FUNDRAISING S = RS - s -« $ - S -
435 LAUNCH 5 = $ = $ : S 515 | $ - $ (515)
470 INTEREST INCOME S 21|58 = 1S (21)| | § 3115 R (31)
480 WATER S 29291 (S 82080|$% 52,789 |S 29,291 | § 82,080 | $ 52,789
487 LATE FEES S - $ - |S s S 1,181 | $ =15 (1,181)
490 LIENS S S S T . S ER < - |8 -
{TOTAL INCOME $ 29312 § 82080 $ 52768]||$ 100,067 § 158500 $ 58,333
EXPENSES
600 BANK CHARGES/BAD DEBT S a4 | s - S (aa)| I s 15 | $ 3,000 | $ 2,985
616 DUES & SUBSCRIPTIONS S 154 | $ - |S (1sa)| |s 154 | § 300]% 146
642 INSURANCE: PROPERTY S 2,072 |S  2500]|% 428 | | S 5,252 | $ 5,000 | $ (252)
643 INSURANCE: UMBRELLA $ = |83 450 | $ 450 | | $ 609 | $ 900 | 3 291
INSURANCE: DIRECTORS 5 - S 400 | $§ 400 | | S - S 800 | $ 800
650 INTEREST S - |s - |S - s G > o 7
660 MILEAGE REIMB. S o S 200 | 200 | |8 _ S 550 | $ 550
670 OFFICE $ - 5 | s $ 36 |3 400 | % 364
680 PERMITS & LICENSES S - S 1,500|$ 1,500 |S 0|5 16,550 | S 16,540
690 PRINTING $ _— G = |5 2 S - B 850 | S 850
700 POSTAGE S | 5 250 | § 250 | | S 584 | S 500 | $ (84)
710 PROFESSIONAL: OTHER $ = s - |3 - $ o S - |3 =
712 PROFESSIONAL: BOOKKEEPER | $ - B - |s - S 1,269 | $ 7,000 | $ 5,731
718 PROFESSIONAL: CONSULTANTS| S - S - 5 . S - 5 - S -
719 - ENGINEERING (] o S _ - = s o - - s &
720 PAYROLL: CARETAKER 5 - s = |S - S 1,200 | $ 8,400 | $ 7,200
713 PROFESSIONAL: ATTORNEY | $ | s _— = S (4,098)| 3 4,000 | $ 8,098
725 SECURITY (S | S < |8 - 5 e S -~ |5 -
730 R&M: OTHER $ - E - |3 - $ - B E -
732 R&M: PARK S - |5 - | ~ S 569 | S 20,010 | & 19,441
735 R&M: MARINA S = S - s = 5 2,186 | S 247,850 | $ 245,664
738 R&M: WATER S 3,160 (S 5000|% 1,840 |8 3,160 | $ 5,000 | § 1,840
740 FUNDRAISING EXPENSE S S = |8 i $ - |8 2,000 | $ 2,000
745 RENTAL (MEETING ROOM) S - |3 = IS - s 100 | $ 100 | $ =
751 TAXES: EMPLOYMENT 5 - 5 - S = S 216 | $ 1,250 | $ 1,034
753 TAXES: PROPERTY S 85| S 125 | $ 40 | S 136 | S 225 | S 39
760 TELEPHONE S s < {8 - $ - B : 15 .
770 UTILITIES: OTHER $ - |$ 1450|s 1450 (S o S 1,450 | S 1,450
771 UTILITIES: ELECTRICITY PARK | § - s - ]S - $ 928 1 $ 2,500 | $ 1,572
772 UTILITIES: WELL SITE -WS $ 1,370 | s 4500|S 3,130 |$ 1,370 | $ 4,500 | $ 3,130
773 UTILITIES: GARBAGE $ o S - s . $ o S 1,250 | $ 1,250
775 UTILITIES: COMM LIGHTS S - |s - 5 - S 1,561 | S - s (1,561)
723 WATER MANAGER* $ 6,961 |$ 22,500 |% 15539 |$ 6,961 | $ 22,500 | $ 15,539
780 WEB SITE MANAGER S - |s - 1§ - S - IS 100 | S 100
790 PARK NEW ASSETS S - S - S - S 8851 5S - S (885)
TOTAL DISBURSEMENTS $ 13,847 $ 38875 $§ 25028 |$ 23,104 $ 356,985 $ 333,881
COLLECTION OVER DISBURSEMENTY § 15465 $ 43,205 $ 27,740 |$ 77,064 $ (198485) $ (275,549)




2:08 PM

05/15119
Accrual Basis

Paradise Service Associates
Profit & Loss by Class
January through April 2019

Ordinary Income/Expense
Income
410 - Dues
411 - 2019 Dues
487 - Late Fee

Total 410 - Dues
430 - Moorage

435 - Launch
470 - Interest Income
480 - WS Utility Billing Income
481 - Water
480 - WS Utility Billing Income - Other

Total 480 - WS Utility Billing Income
Total Income
Gross Profit

Expense
600 - Bank Charges
616 - Dues & Subscriptions
640 - Insurance
642 - Property
643 - Umbrella

Total 640 - Insurance

660 - Payroll Expenses
L&l Employer
Medicare Employer
Social Security Employer
SUTA
Wages

Total 660 - Payroll Expenses

670 - Office Supplies
680 - Permits & Licenses
700 - Postage
701 - PO Box Rental
700 - Postage - Other

Total 700 - Postage

710 - Professional Services
713 - Attorney
715 - Bookkeeper
723 - Off-site Water Manager

Total 710 - Professional Services

730 - Repairs and Maintenance
732 - Park
735 - Marina
738 - Water

Total 730 - Repairs and Maintenance

745 - Rental

750 - Property Taxes
751 - Water Property Taxes
752- Park Property Taxes

Total 750 - Property Taxes
770 - Utilities
771 - Electric - Park

772 - Well Site Elect.- Water S
775 - Electric - Comm Lights

Total 770 - Utilities
790 - Park New Assets
Total Expense
Net Ordinary Income

Net Income

General

60,420.00
1,180.55

61,600.55
0.00

0.00
2.38

C.00
0.00

0.00
61,602.93
61,602.93

-29.00
0.00

3,179.74
609.28

3,789.02

0.00
0.00
0.00
0.00
0.00

0.00

36.43
10.00

118.00
486.15

584.15

-4,098.29
1,269.00
0.00

2,829.29

0.00
0.00
0.00

0.00
100.00

0.00
0.00

0.00
0.00
1,561.21

1,561.21
0.00
3,222.52
58,380.41
58,380.41

Moorage

0.00
0.00

0.00
8,730.00

0.00
5.66

0.00
0.00

0.00
8,735.66
8,735.66

0.00
0.00

0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00

0.00
0.00

0.00

0.00
0.00
0.00

0.00

0.00
2,186.25
0.00

2,186.25
0.00

0.00
0.00

0.00

0.00
0.00
0.00

0.00

0.00
2,186.25
6,549.41
6,549.41

Park

0.00
0.00

0.00
0.00

515.00
1.54

0.00
0.00

0.00
516.54
516.54

0.00
0.00

0.00
0.00

0.00

80.28
17.40
74.40
43.56
1,200.00

1,415.64

0.00
0.00

0.00
0.00

0.00

0.00
0.00
0.00

0.00

568.61
0.00
0.00

568.61
0.00

0.00
50.71

50.71

928.37
0.00
0.00

928.37
884.61
3,847.94
-3,331.40
-3,331.40

Water System

0.00
0.00

0.00
0.00

0.00
21.35

-2,485.51
31,776.48

29,290.97
29,312.32
29,312.32

44.00
154.40

2,071.98
0.00

2,071.98

0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00

0.00
0.00

0.00

0.00
0.00
6,960.62

6,960.62

0.00
0.00
3,160.16

3,160.16

0.00

85.48
0.00

85.48

0.00
1,370.49
0.00

1,370.49

0.00
13,847.13
15,465.19
15,465.19
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2:08 PM

05/15M19
Accrual Basis

Paradise Service Associates

Profit & Loss by Class

January through April 2019

Ordinary Income/Expense
Income
410 - Dues
411 - 2019 Dues
487 - Late Fee

Total 410 - Dues
430 - Moorage

435 - Launch
470 - Interest Income
480 - WS Utility Billing Income
481 - Water
480 - WS Utility Billing Income - Other

Total 480 - WS Utility Billing Income
Total Income
Gross Profit

Expense
600 - Bank Charges
616 - Dues & Subscriptions
640 - Insurance
642 - Property
643 - Umbrella

Total 640 - Insurance

660 - Payroll Expenses
L&l Employer
Medicare Employer
Social Security Employer
SUTA
Wages

Total 660 - Payroll Expenses

670 - Office Supplies
680 - Permits & Licenses
700 - Postage
701 - PO Box Rental
700 - Postage - Other

Total 700 - Postage

710 - Professional Services
713 - Attorney
715 - Bookkeeper
723 - Off-site Water Manager

Total 710 - Professional Services

730 - Repairs and Maintenance
732 - Park
735 - Marina
738 - Water

Total 730 - Repairs and Maintenance

745 - Rental

750 - Property Taxes
751 - Water Property Taxes
752- Park Property Taxes

Total 750 - Property Taxes
770 - Utilities
771 - Electric - Park

772 - Well Site Elect.- Water S
775 - Electric - Comm Lights

Total 770 - Utilities
790 - Park New Assets
Total Expense
Net Ordinary Income

Net Income

Unclassified

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00
0.00
0.00
0.00

0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00

0.00
0.00
0.00

0.00
0.00

0.00
0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00
0.00

0.00

0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00

TOTAL

60,420.00
1,180.55

61,600.55
8,730.00

515.00
30.93

-2,485.51
31,776.48

29,290.97
100,167.45
100,167.45

15,00
154.40

5,251.72
609.28

5,861.00
80.28
17.40
74.40

43,56
1,200.00

1,415.64

36.43
10.00

118.00
466.15

584.15

-4,098.29
1,269.00
6,960.62

4,131.33
568.61

2,186.25
3,160.16

5,915.02
100.00

85.48
50.71

136.19

928.37
1,370.49
1,561.21

3,860.07

884.61
23,103.84
77.063.61
77,063.61

Page 2



2:09 PM Paradise Service Associates

05/15/19 Balance Sheet
Accrual Basis As of April 30, 2019
Apr 30,19
ASSETS
Current Assets
Checking/Savings
100 - General - 702 55,270.56
110 - Water M&O - 111 50,466.59
125 - Moorage Reserve - 656 93,505.31
130 - Park Reserve - 664 33,578.36
135 - Savings - 325 45,943.72
156 - Water Reserves - 805 328,177.08
Petty Cash 400.00
Total Checking/Savings 607,341.62
Accounts Receivable
160 - Accounts Receivable 3,454.36
Total Accounts Receivable 3,454.36
Other Current Assets
Undeposited Funds 520.00
Total Other Current Assets 520.00
Total Current Assets 611,315.98
Fixed Assets
180 - FA - Water System Upgrade 949,938.74
185 - Accumulated Depr & Amorti -87,998.17
Total Fixed Assets 861,940.57
TOTAL ASSETS 1,473,256.55
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
240 - Payroll Liabilities
Federal Withholding 237.83
L & Employee 2222
Medicare Employee -43.50
Social Security Employee -186.00
WA Paid Leave 3.04
Total 240 - Payroll Liabilities 33.59
Total Other Current Liabilities 33.59
Total Current Liabilities 33.59
Total Liabilities 33.59
Equity
390 - Retained Earnings 1,273,776.69
Retained Earnings 122,382.66
Net Income 77,063.61
Total Equity 1,473,222.96
TOTAL LIABILITIES & EQUITY 1,473,256.55
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