Finance Committee Report
PSA Board Meeting
Saturday — Saturday, November 16, 2019

Finance Reports Provided:
e Actual, Budget and Variance for 1/1/2019 to 10/31/2019
e Balance Sheet as of 10/31/2019
e Profit and Loss by Class as of 10/31/2019

PSA ACTUAL BANK BALANCES AS OF 11-14-2019
All accounts are held at Key Bank

QuickBooks
GENERAL _ 10/31/2019
General Checking S 25,954.27 | § 27,488.79
General Savings/Reserves S 45,948.36 | S  45,948.36
Marina/Moorage Reserves S 92,852.02|S 92,852.02
Park Reserves S 34,606.80 | $ 34,606.80

TOTAL § 199,361.45

QuickBooks
WATER 10/31/2019
Water Checking S 44,447.71 | § 55,735.45
Water System Savings S 55,566.76 §  48,726.76 3
Water System CD 6700 S 100,152.22 $§ 100,000.00
Water System CD 6718 S 100,152.22 $ 100,000.00
Water System CD 3726 S 100,152.22 S 100,000.00

TOTAL $  400,471.13 |

TOTAL OF ALL DEPOSIT ACCOUNTS S 599,832.58 I
2019 ANNUAL DUES : _
Total Dues Billed S 60,420.00 Based on 228 Lots at $265 Each
Payments Received ast of 10-31-2019 $ (60,420.00}
2019 ANNUAL DUES OUTSTANDING S -
2019 Late Fees Outstanding S 77.00
Total 2019 Dues & Fees Outstanding S 77.00

Finance Committee Meetings:
e The last Finance Committee meeting was held on 5-8-2019 at Jan Moon’s house. Finance Committee
Meetings are scheduled as needed.

Certificates of Deposit

There are now three Certificates of Deposit in the amount of $100,000 each held at Key Bank. These
Certificates were funded by the Water Systems Savings Account. The first interest payments posted on
November 1, 2019 in the amount of $152.22 for each Certificate.

Respectfully submitted,
Brenda Bamford
PSA Treasurer



PSA

INCOME/DISBURSEMENTS
Jan 1 to October 31, 2019
ACTUAL, BUDGET, VARIANCE
2019 BUDGET GENERAL MOORAGE PARK
ACTUAL | BuDGET | variance || ACTUAL | BUDGET | vAriance || ACTUAL | BUDGET | VARIANCE
COLLECTIONS
410 DUES $ 60,420 (S 60420|5 - § = I - Is - $ = H - 15 -
430 MOORAGE S - S - S - $ 12,9355 16,000|5S 3,065 || S - |5 - | -
431 MOORAGE FUNDRAISING S - 1S - |8 - S 275|5 | 275 || S - |3 - |3 -
435 LAUNCH S - |3 - |3 - S = |8 - |$ - S OO5H S - |5 1005
440 KAYAK RENTAL S - | - | - S - 135 - |3 - S 535S - 1S 535
470 INTEREST INCOME S 715 - s 7118 1518 - $ 15 |}s 5(S - |s 5
480 WATER S - |s - |3 2 $ S S - |3 - $ - B - 1S -
487 LATE FEES $ 1128|$ - |$ 11288 - | - |8 - S = B - |$ ~
490 Mastercard Cash Back Rewards | $ 276 S 276 | | $ - |3 - |s - S - | - ]S =
500 LIENS S e - 13 - $ S| 5 - |5 - $ g 5 = |8 .
|ToTAL INCOME $ 61,831 $ 60420 § 1411 5 13,225 $ 16000 $ 335505 1545 § - & 1545
EXPENSES
600 BANK CHARGES/BAD DEBT S (19){ $ 3,000|S5 3,019{|S - |S - |s - S - |5 - 5 -
616 DUES & SUBSCRIPTIONS s 30(3 300 | $ 270 | | 8 - |$ - |3 - S - 15 - 15 -
642 INSURANCE: PROPERTY $ 33180($ 2500|5$ (680)| | S - B - 135 - S - E - 1S -
643 INSURANCE: UMBRELLA S 609 ]S 450 | § (159)} | § S S - |s - S | 5 - |$ -
INSURANCE: DIRECTORS S = B 400 | $ 400 || 8 = B - |8 - $ | > - |3 3
650 INTEREST S - |8 - |3 - S - | - 13 - > | S - |$ =
660 MILEAGE REIMB, $ - 1s 200 | $ 20018 = B - |8 : S - |$ 1s0|$ 150
670 OFFICE S 46 | S 400 | $ 354 || $ | S . $ - S 841s - |s (84)
680 PERMITS & LICENSES $ 105 508 40115 - 1% 1s5000|$ 15000(|S - |3 - |3 =
690 PRINTING $ 5415 850 | § 796 | | § - 13 - |8 - $ 13]3 - |$ (13)
700 POSTAGE $ 749 | $ 250 | § (499)] | $ = B - |85 - S =] > - |$ -
710 PROFESSIONAL: OTHER S - |s -l - S - |s - |$ - $ - s = 15 .
712 PROFESSIONAL: BOOKKEEPER |$ 2,145|$% 7000|3 4855[|$ S| S - 1S - & = B - |8 -
718 PROFESSIONAL: CONSULTANTS | § - S - 13 - $ - |3 - 1S - & S S = 15 )
719 - ENGINEERING $ | 5 - |8 - $ 14,491 |8 - |§ (14491 S | 5 - |s -
720 PAYROLL: CARETAKER S = B - |8 - S | S - |3 - $ 8400|S5 8400|[S -
713 PROFESSIONAL: ATTORNEY $ (1,752 ¢ ao000|$ 2248)(s - |s - |5 - 5 - |$ =l b -
725 SECURITY S - |s - |3 - S - |3 - |8 5 g - |3 - |3 -
730 R&M: OTHER S L S - s - S - |s - s - S s E - 1% -
732 R&M: PARK $ - |3 - |8 - S G| 5 i - $ 2986|$ 20,010|S 17,024
735 R&M: MARINA $ o S - |s - § 1,633 % 247,850|5 246217 (| $ = B3 ~ 18 =
738 R&M: WATER S - |5 - |3 - 5 = B - |3 = $ | S - IS =
740 FUNDRAISING EXPENSE S - s - |s - S 249918 - 1S (2,499)]] 5 - |s 20005 2000
745 RENTAL (MEETING ROOM) $ 100 ) % 100 | $ - S - |5 - ]S - $ - |3 - |3 -
751 TAXES: EMPLOYMENT $ - s - |s - $ | S - |s - § 999|$ 12508 251
753 TAXES: PROPERTY S - $ 1005 100} 4}S - S - S - S 510 S - $ (51)
760 TELEPHONE S - | - |s - 5 | S - IS . S S| 5 - |s -
770 UTILITIES: OTHER S - |s - |$ 2 $ - 15 - |5 - $ s 5 - |3 -
771 UTILITIES: ELECTRICITY PARK S - |s - s - & | 5 - |$ - $ 16775 25005 823
772 UTILITIES: WELL SITE -WS s - |3 - |3 - S - | - | - S | S = |5 ~
773 UTILITIES: GARBAGE S - |s - 1S - S ol 5 - |$§ - S 460|$ 1,250|S% 790
775 UTILITIES: COMM LIGHTS S 3920(% - |$ (3920)]|8 - |8 - |8 - 5 = B = 5 5
723 WATER MANAGER* 5 - s - |s - 5 - |3 - 1S - S - |s - |3 -
780 WEB SITE MANAGER S - K3 100 | & 100 || $ - 1S - S - S = S 8 s -
790 PARK NEW ASSETS S - 18 - |3 - 8 B - |Ss - S 4317 |s - |$ (4317)
TOTAL DISBURSEMENTS $ 9072 § 19700 $ 7,23|1$ 18623 $ 262,850 $ 244227 ]S 18986 $ 35560 $ 16,574
COLLECTION OVER DISBURSEMENTS | $ 52,759 $ 40,720 $& (5711)] | $ (5,398) § (246,850) $ (240,872)]| $ (17,441) $ (35,560) $ (15,029)




PSA

INCOME/DISBURSEMENTS
Jan 1 to October 31, 2019
ACTUAL, BUDGET, VARIANCE
2019 BUDGET WATER ACTUAL | BUDGET | VARIANCE
ACTUAL | BUDGET | VARIANCE TOTALS | TOTALS TOTALS
COLLECTIONS
410 DUES S - |3 - |3 - S 60,420 | $ 60,420 | & 4
430 MOORAGE S | S - |$ - S 12,935 | 16,000 | $ 3,065
431 MOORAGE FUNDRAISING S o - 15 - S 275 | S - |s 275
435 LAUNCH $ ] 5 < 1§ - S 1,005 | S - |5 710
440 KAYAK RENTAL $ - s - 13 - 3 5351 % - |s 535
470 INTEREST INCOME S 511$ - 13 441 {58 78| S - |3 65
480 WATER § 71,956|% 82080]|$ 10124 S 71,956 | $ 82,080 | $ 10,124
487 LATE FEES $ | S - 15 - S 11285 - |8 1,128
490 Mastercard Cash Back Rewards | § - s - S - s 276 | S - S 276
490 LIENS 3 - $ - S - S - S - $ -
{TOTAL INCOME $ 72007 $ 82080 $ 10,68) |5 148608 $ 158500 $ 16,178
EXPENSES
600 BANK CHARGES/BAD DEBT S 645 - |s (64)| | S 453 3,000 | § 2,955
616 DUES & SUBSCRIPTIONS S 154 | $ - |s (154)| | & 1841 % 300 | $ 116
642 INSURANCE: PROPERTY S 2072|$ 2500(% 4281 18 5252 |5 5,000 |$ (252)
643 INSURANCE: UMBRELLA S | S 450 | $ 450 | | $ 609 | S 900 | § 291
INSURANCE: DIRECTORS $ = s 400 | 3 400 | | $ | 5 800 | $ 800
650 INTEREST $ - B - |s - s s - |3 -
660 MILEAGE REIMB. $ B 200 | $ 200 |s - B 550 | $ 550
670 OFFICE s - B o - $ 1318 400 | $ 269
680 PERMITS & LICENSES $ 7863 1500|$ 714 | | 79 | $ 16,550 | § 15,754
690 PRINTING 5 S 5 - |3 - & 67 | S 850 | $ 783
700 POSTAGE $ o S 250 | $ 250 | & 749 | $ 500 | $ (249)
710 PROFESSIONAL: OTHER S = B -t 1S : $ - |3 ] 2
712 PROFESSIONAL; BOOKKEEPER | $ - |S - 1S : $ 2,145 | $ 7,000 | $ 4,855
718 PROFESSIONAL: CONSULTANTS | S - s - S - S - s - $ -
719 - ENGINEERING 5 S S - 1§ - $ 14,491 | § - s (14,491)
720 PAYROLL: CARETAKER $ | 5 - |8 - S 8,400 | $ 8,400 | $ -
713 PROFESSIONAL: ATTORNEY 5 | S - 18 5 S (1,752)| & 4,000 | $ 5,752
725 SECURITY $ - s - $ - S - 1S - s -
730 R&M: OTHER 5 G| S z |8 - S - |$ - 1S -
732 R&M: PARK $ ] S e : S 2,986 | S 20,010 | $ 17,024
735 R&M: MARINA $ G| 5 - |8 z S 1,633 1S5 247,850 | S 246,217
738 R&M: WATER $ 4080|5 5000]|53 940 | | S 4,060 | $ 5,000 | § 940
740 FUNDRAISING EXPENSE $ o S - s - $ 2,499 | $ 2,000 | & {499)
745 RENTAL (MEETING ROOM) s - - S - S 100 | $ 100 | $ -
751 TAXES: EMPLOYMENT $ - |5 - |3 g & 999 | $ 1,250 | $ 251
753 TAXES: PROPERTY $ 8515 1251% 401 |S 136 | $ 2251 % 89
760 TELEPHONE $ = I - s . 5 - |5 - |3 =
770 UTILITIES: OTHER $ - |$ 1450|$ 1450 |8 - s 1,450 | $ 1,450
771 UTILITIES: ELECTRICITY PARK | S - |S - | - 3 1,677 | $ 2,500 | $ 823
772 UTILITIES: WELLSITE -WS S 3,547 1S 4500|% 9531 | % 3,547 | S 4500 S 953
773 UTILITIES: GARBAGE S - |3 - |8 - $ 460 | $ 1,250 | § 790
775 UTILITIES: COMM LIGHTS $ - s - |$ = S 3,920 | $ - $ (3,920)
723 WATER MANAGER* $ 19423|% 225005 3077 |s 19,423 | § 22,500 | $ 3,077
780 WEB SITE MANAGER S - |S - |s - ) S S 100 | $ 100
790 PARK NEW ASSETS $ e S - |8 - S 4317 | $ N K (4,317)
TOTAL DISBURSEMENTS ~§ 30193 § 38875 § 8682)|$ 76,874 $ 356,985 § 280,111
COLLECTION OVER DISBURSEMENTS | $ 41,814 $ 43,205 $ 1486 |$ 71,734 S {198,485) $ (263,933)




5:18 PM Paradise Service Associates

11114119 Balance Sheet
Accrual Basis As of October 31, 2019
Oct 31, 19
ASSETS
Current Assets
Checking/Savings
100 - General - 702 27,488.79
110 - Water M&O - 111 55,735.45
125 - Moorage Reserve - 656 92,852.02
130 - Park Reserve - 664 34,606.80
135 - Savings - 325 45,948.36
156 - Water Reserves - 805 48 726.76
CD - 6700 100,000.00
CD-6718 100,000.00
CD-6726 100,000.00
Petty Cash 400.00
Total Checking/Savings 605,758.18
Accounts Receivable
160 - Accounts Receivable -225.71
Total Accounts Receivable -225.71
Total Current Assets 605,532.47
Fixed Assets
180 - FA - Water System Upgrade 949,938.74
185 - Accumulated Depr & Amorti -87,998.17
Total Fixed Assets 861,940.57
TOTAL ASSETS 1,467,473.04
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
240 - Payroll Liabilities
Federal Withholding 237.83
L &l Employee 88.88
Medicare Employee -43.50
Social Security Employee -186.00
WA Paid Leave 12.16
Total 240 - Payroli Liabilities 109.37
Total Other Current Liabilities 109.37
Total Current Liabilities 109.37
Total Liabilities 109.37
Equity
390 - Retained Earnings 1,273,776.69
Retained Earnings 121,852.66
Net Income 71,734.32
Total Equity 1,467,363.67
TOTAL LIABILITIES & EQUITY 1,467,473.04
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5:19 PM
1114112

Accrual Basis

Paradise Service Associates

Profit & Loss by Class
January through October 2018

Ordinary Income/Expense
Income
410 - Dues
411 - 2019 Dues
487 - Late Fee

Total 410 - Dues

430 - Moorage
431 - Fundraising
430 - Moorage - Other

Total 430 - Moorage

435 - Launch
440 - Kayak Rental
470 - Interast Income
480 - WS Utility Billing income
481 - Water
480 - WS Utility Billing Income - Other

Total 480 - WS Utility Billing Income
490 - Mastercard Cash Back Rewa
Total Income
Gross Profit

Expense
600 - Bank Charges
616 - Dues & Subscriptions
640 - Insurance
642 - Property
643 - Umbrella

Total 640 - Insurance

660 - Payroll Expenses
L&l Employer
Medicare Employer
Social Security Employer
SUTA
Wages

Total 660 - Payroll Expenses

670 - Office Supplies
680 - Permits & Licenses
690 - Printing
700 - Postage
701 - PO Box Rental
700 - Postage - Other

Total 700 - Postage

710 - Professional Services
713 - Attorney
715 - Bockkeeper
719 - Engineering
723 - Off-site Water Manager

Total 710 - Professional Services

730 - Repairs and Maintenance
732 - Park
736 - Marina
738 - Water

Total 730 - Repairs and Maintenance

740 - Fundraising Expense
741 - Mocrage

Total 740 - Fundraising Expense

745 - Rental

750 - Property Taxes
751 - Water Property Taxes
752- Park Property Taxes

Total 750 - Property Taxes
770 - Utilities
771 - Electric - Park
772 - Wel Site Elect.-Water S

773 - Garbage
775 - Electric - Comm Lights

Total 770 - Utilities
790 - Park New Assets
Total Expense
Net Ordinary income
Net Income

General Moorage Park Water System Unclassified TOTAL
60,420.00 0.00 0.00 0.00 0.00 €0.420.00
1.118.47 0.00 0.00 0.00 0.00 1,718.47
61,538.47 0.00 0.00 0.00 o0.co 61,538.47
0.00 275.00 0.00 0.00 0.00 275.00
10.00 12,935.00 0.00 0.00 0.00 12,945.00
10.00 13,210.00 0.00 0.00 0.00 13,220.00
0.00 0.00 1,005.00 0.00 .00 1,005.00
6.00 0.00 §35.00 0.00 0.00 535.00
7.02 15.08 4.98 51.03 0.00 7811
0.00 0.00 0.00 -2,545.51 0.00 -2,545.51
0.00 0.00 0.00 74,501.04 0.00 74,501.04
0.00 0.00 0.00 71,855.53 0.00 71,955.53
276.00 0.00 0.00 0.00 0.00 276.00
61,831.49 13,225.08 1,544.98 72,006.56 0.00 148,608.11
61,831.49 13,225.08 1,644.98 72,006.56 0.00 148,608.11
-19.00 0.00 0.00 64.00 0.00 45.00
2995 0.00 0.00 154.40 0.00 184.35
3,179.74 0.00 0.00 207198 0.00 5,251.72
609.28 0.00 0.00 0.00 0.00 609.28
3,780.02 0.00 0.00 2,071.98 0.00 5,861.00
0.00 0.00 30343 0.00 0.00 303.43
0.00 0.00 121.80 0.00 0.00 121.80
0.00 0.00 52080 0.00 0.00 520.80
0.00 0.00 52.92 0.00 0.00 52.92
0.00 0.00 8,400.00 0.00 . 0.00 8,400.00
Q.00 0.00 9,398.95 0.00 0.00 §,398.95
4648 0.00 84.05 0.00 0.00 130.53
10.00 0.00 0.00 786.40 0.00 796.40
54.40 0.00 1259 0.00 0.00 66.99
118.00 0.00 0.00 0.00 0.00 118.00
631.15 0.00 0.00 0.00 0.00 631.15
748.15 0.00 0.00 0.00 0.00 749.15
-1,752.29 0.00 0.00 0.00 0.00 -1,752.29
2,145.00 0.00 0.00 0.00 0.00 2,145.00
0.00 14,49125 0.00 0.00 0.00 14,491.25
0.00 0.00 .00 19,423.27 0.00 19,423.27
302.71 14,491.25 0.00 19,423.27 0.00 34,307.23
0.00 0.00 2,985.80 0.00 0.00 2,985.80
0.00 1.632.75 0.00 0.00 0.00 1.632.75
0.00 o.co 0.00 4,0680.16 0.00 4,080.16
0.00 183275 2,985.80 4,060.16 0.00 8,678.71
0.00 2,498.76 0.00 0.00 0.00 2,498.76
0.00 249876 0.00 0.00 0.00 249876
100.00 0.00 0.00 0.ce 0.00 100.00
0.00 0.00 0.00 85.48 0.00 85.48
0.00 0.00 50.71 0.00 0.00 50.71
0.00 0.00 50.71 85.48 0.00 136.19
0.00 0.06 1,676.62 0.00 0.00 1,676.62
0.00 0.00 0.00 354714 0.00 3.547.14
0.00 0.00 459.64 0.00 0.00 459.64
3,910.75 0.00 0.00 0.00 0.00 3,919.75
3,919.75 0.00 2,136.26 3,547.14 0.co0 9,603.15
0.00 0.00 4,317.38 0.00 0.00 4,317.28
9,072.46 18,622.76 18,085.74 30,192.82 0.00 76,873.7%
52,759.03 -5,397.68 -17,440.76 41,813.73 0.00 71,734.32
52,759.03 -5,397.68 -17,440.76 41,813.73 0.00 71,734.32
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