PSA

INCOME/DISBURSEMENTS
Jan 1 to December 31, 2019
ACTUAL, BUDGET, VARIANCE
2019 BUDGET WATER ACTUAL | BUDGET | VARIANCE
ACTUAL | BUDGET | VARIANCE TOTALS | TOTALS | TOTALS
COLLECTIONS
410 DUES g - |s - 1$ - $ 60,420 | $ 60,420 | $ z
430 MOORAGE S - IS - 15 - $ 12,935 | $ 16,000 | $ 3,065
431 MOORAGE FUNDRAISING $ s - |3 - $ 275( $ o 275
435 LAUNCH $ = B - I3 - $ 1,005 | $ - I3 710
440 KAYAK RENTAL S - E - |3 - S 5351 $ - 18 535
470 INTEREST INCOME $ 938 | $ - 1 44| {8 971 $ - |s 65
480 WATER $ 85856|$ 82080|$ (3,776) | $ 85,856 | $ 82,080 | $ (3,776)
487 LATE FEES $ = B - |3 - $ 1,128 | $ - |$ 1,128
490 Mastercard Cash Back Rewards | $ - |3 - s - S 276 | $ - |3 276
490 LIENS S | S = 1§ - $ | S - |3 &
|ToTAL INCOME $ 86794 $ 82080 $ (3732 |$ 163401 $ 158500 $ 2,278
EXPENSES
600 BANK CHARGES/BAD DEBT $ 64|$ - |$ (64)] | $ 551% 3,000 $ 2,945
616 DUES & SUBSCRIPTIONS S 154 ['S - |3 (154)} | $ 184 % 300 $ 116
617 ADVERTISING $ S S - 1s - $ 200 $ - 135 (200)
642 INSURANCE: PROPERTY S 2072|$ 2500(8% 428 |$ 5252 | $ 5,000 | $ (252)
643 INSURANCE: UMBRELLA $ = 450 | $ 450 | | $ 609 | $ 900 | $ 291
INSURANCE: DIRECTORS $ - s 400 | $ 400 | | $ - |3 800 $ 800
650 INTEREST S = B - |$ - $ - |$ - 1$ -
660 MILEAGE REIMB. $ - B 200 | $ 200 |$ - B 550 | $ 550
670 OFFICE $ - B - |3 - $ 131 $ 400 | $ 269
680 PERMITS & LICENSES $ 786|$ 1,500 $ 714 | | $ 796 | $ 16,550 | $ 15,754
690 PRINTING S - B - |s - $ 371 $ 850 |$ 479
700 POSTAGE $ - B 250 | $ 250 | $ 859 | $ 500 | $ (359)
710 PROFESSIONAL: OTHER $ | S P z $ 300]$ - 13 (300),
712 PROFESSIONAL: BOOKKEEPER | $ = B - 13 - S 3,079 | $ 7,000 | $ 3,921
718 PROFESSIONAL: CONSULTANTS | $ - B - s - $ S| $ - |$ 5
719 - ENGINEERING $ | S - |3 - $ 15,751 | $ - |$  (15751)
720 PAYROLL: CARETAKER 5 | S - 13 - $ 8,400 $ 8,400 $ ]
713 PROFESSIONAL: ATTORNEY $ - 1B - |8 3 $ (1,752)] $ 4,000 | $ 5,752
725 SECURITY $ - |3 - s - $ S $ - 13 £
730 R&M: OTHER $ - 18 - 18 - $ | S - | »
732 R&M: PARK $ =B - 18 - $ 3,332($ 20,010 | $ 16,678
735 R&M: MARINA $ - 1B - |3 s $ 1,333|$ 247,850|$ 246,517
738 R&M: WATER $ 4581|$ 5000}% 419 | | $ 4,581 |$ 5,000 | $ 419
740 FUNDRAISING EXPENSE $ - s ¢ 1S = $ 2,499} $ 2,000 | $ (499)
745 RENTAL (MEETING ROOM) $ - 1s - 13 - $ 100 $ 100 | $ -
751 TAXES: EMPLOYMENT $ - B - 1S . $ 1,222 1% 1,250 | $ 28
753 TAXES: PROPERTY $ 85 |3 125 | $ 40| |3 136 | $ 225|$ 89
760 TELEPHONE $ = B - |3 - $ S| S - |3 -
770 UTILITIES: OTHER $ - |$ 14508 1450||$ - B 1,450 | $ 1,450
771 UTILITIES: ELECTRICITY PARK $ = E - 1§ < $ 2,005 | $ 2,500 | $ 495
772 UTILITIES: WELL SITE -WS $  4214|$  4500($ 2861 | $ 4214 $ 4,500 | $ 286
773 UTILITIES: GARBAGE S | S - 1s - $ 528|$ 1,250 | $ 722
775 UTILITIES: COMM LIGHTS $ B - 1$ - $ 4,706 | $ - 13 (4,706)
723 WATER MANAGER* S 24368|$ 22500($ (1,868) | $ 24,368 | $ 22,500 | $ (1,868)
780 WEB SITE MANAGER S S| S - 13 - $ 18($ 100 | $ 82
790 PARK NEW ASSETS S | S - |$ - S 4,346 | $ - 1S (4,346)
TOTAL DISBURSEMENTS $ 36325 $ 38875 $ 2550 |$S 87,622 $ 356,985 $ 269,363
COLLECTION OVER DISBURSEMENTS | $ 50,469 § 43,205 $ (6,282)] | $ 75,779 $ (198,485) $ (267,085




PSA

INCOME/DISBURSEMENTS
Jan 1 to December 31, 2019
ACTUAL, BUDGET, VARIANCE

GENERAL

2019 BUDGET MOORAGE PARK
ACTUAL | BUDGET | VARIANCE | | AcTUAL | BUDGET | VARIANCE || ACTUAL | BUDGET | vARIANCE

COLLECTIONS
410 DUES $ 60420|$ 604203 - S | S - 1 z $ | $ - |s -
430 MOORAGE $ =B - 1 - $ 12,935|$ 16,000 $ 3,065 || $ - B - s -
431 MOORAGE FUNDRAISING S - IS i ) - SI2i5] S - 13 275 || $ S| S = |iS =
435 LAUNCH $ - B - |3 < $ - B - 13 B $ 1,005|$ - |$ 1,005
440 KAYAK RENTAL $ - B = 18 < $ = B - s - S 5350 S - |$ 535
470 INTEREST INCOME S 9]$ = iliS 9||s 181 - |3 1511$ 613 e 6
480 WATER S - |3 - s - $ S S 2.8 - S - B - 13 -
487 LATE FEES SRl s - |$ 11288 ! S - 1 - $ = B el -
490 Mastercard Cash Back Rewards | $ 276 $ 276 | | e - |3 - $ S S = A8 -
500 LIENS $ | S - s - $ o S = |5 . $ S| 5 = 18 =
|ToTAL INcOME $ 61,833 $ 60,420 $ 1,413| $ 13,228 $§ 16000 $ 3355}$ 1546 $ - $ 1536
EXPENSES
600 BANK CHARGES/BAD DEBT s (9)y$ 3000f$ 3009||$5 - s - |3 - 8 - 1 - 1$ -
616 DUES & SUBSCRIPTIONS $ 30158 300 | $ 270 (1 $ ] S - 1s - g o] S o =
617 ADVERTISING $ B - s - $ S S - |$ - SERCool $ - |$  (200)
642 INSURANCE: PROPERTY $ 3180|$ 25003 (680)] | $ = 18 - 1s - $ = B = 1S -
643 INSURANCE: UMBRELLA S 609 | $ 450 | $ (159)] | $ - B = 1S - $ = E - 1s -

INSURANCE: DIRECTORS $ - B 400 | $ 400 1$ - 13 e b8 - $ - |$ = I8 5
650 INTEREST $ - s - |3 - $ | 5 - s - 8 - 13 N -
660 MILEAGE REIMB. $ - B 200 | $ 200{1$ - B - s - $ - |$ 1s0{$ 150
670 OFFICE $ 4615 400 | $ 3548 - 13 - 13 # $ 84|53 - 13 (84)
680 PERMITS & LICENSES S 104 50|$ 40|1$ - |$ 15000|$ 15000(}$ - | « 18§ -
690 PRINTING $ 1093 850 |$ 741118 250($ - 13 (250)} | & 3]s - 13 (13)
700 POSTAGE S 859 |$ 2501 $ (609)| | $ -8 [ ) - $ B - I3 »
710 PROFESSIONAL: OTHER S S S - 13 - S80S - 15 (300){| $ =08 = _|$ :
712 PROFESSIONAL: BOOKKEEPER |$ 3,079|$ 70001$ 3,921(($ - | - |3 - $ S 5 - 13 -
718 PROFESSIONAL: CONSULTANTS | $ - B - s - $ ol S - 1$ - S = B - 13 -
719 - ENGINEERING $ = S i ) - $ 15751 $ - 1§ (575118 - s = |5 -
720 PAYROLL: CARETAKER $ S S - {3 - $ S 5 - 135 - $ 8400($ 8400|$ -
713 PROFESSIONAL: ATTORNEY S (3,752)]$ 4,000|$ 2,248|[S - |$ - |$ - $ | S - |3 -
725 SECURITY $ - IS - s - s = |B - 13 - $ = S - 13 -
730 R&M: OTHER $ = 1B N ) - $ - IS - 1s - $ ] 5 - 1s -
732 R&M: PARK $ | S - 1S - $ | S o = $ 3,332|$ 20,010]$ 16,678
735 R&M: MARINA $ S| S - |s - S 1333|$ 247,850|$ 246,517 (| $ - | - 13 -
738 R&M: WATER $ S| S - s - $ = B el - $ =0 $ = Is -
740 FUNDRAISING EXPENSE 5 | S - I3 = $ 24993 - | s (2,499)]] 8 - |$ 2000{$ 2,000
745 RENTAL (MEETING ROOM) $ 100 | $ 100 { $ - S | S - 13 - $ B $ - 13 =
751 TAXES: EMPLOYMENT $ e 5 - 1s - $ o S N ) - $ 1222|$ 1,250]$ 28
753 TAXES: PROPERTY $ - B 100 | $ 100 | |$ -8 - 15 = S 51| - 13 (51)
760 TELEPHONE $ | S - 1 - $ - 18 - 1$ - $ S| S = s -
770 UTILITIES: OTHER S | S L - $ = B - 13 - $ = B - 1S -
771 UTILITIES: ELECTRICITY PARK $ | S - |$ - g S| S - 1 - $ 2005]$ 2500{$ 495
772 UTILITIES: WELL SITE -WS $ - B - |s - 8 - B - 13 - $ S| S - 1s -
773 UTILITIES: GARBAGE $ S S o -3 5 $ = B = 19 - $  5281$ 1250|$ 722
775 UTILITIES: COMM LIGHTS $ 4706 - |$ (a708) | S S| S - 1 = $ S S - 1S =
723 WATER MANAGER* $ - B - IS - $ - B o - $ = S T -
780 WEB SITE MANAGER $ 18]S 100 | $ 82|]$ = B - |13 - $ - B - 13 -
790 PARK NEW ASSETS 8 - | - s - g S| 5 - |5 - $ 4346|$ - |$ (4346)
TOTAL DISBURSEMENTS $ 10985 $ 19,700 $ 5210(|$ 20432 $ 262,850 $ 242,718{}$ 20,180 $ 35560 $ 15,380
COLLECTION OVER DISBURSEMENTS |$ 50,848 $ 40,720 $ (3,797)| | ¢ (6,904) $ (246,850) $ (239,363){| $ (18,634) $ (35,560) $ (13,834




