Variance Report Jan - Aug 31 2022 General Moorage Park
Jan 1 - Sep 10, 22 Budget $ Over Budget Jan 1 - Sep 10, 22 Budget $ Over Budget Jan 1 - Sep 10, 22 Budget
Ordinary Income/Expense
Income
500 - Lien Release 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
440 - Kayak Rental 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
485 - Finance Charges 46.50 0.00 46.50 0.00 0.00 0.00 0.00 0.00
470 - Interest Income 58.55 10.00 48.55 0.91 0.00 0.91 2.93 0.00
490 - Mastercard Cash Back Rewa 301.33 30.00 271.33 0.00 0.00 0.00 0.00 0.00
435 - Launch, Kayak, Hut Donat 0.00 0.00 0.00 0.00 0.00 0.00 1,271.00 1,000.00
430 - Moorage
431 - Fundraising 0.00 0.00 0.00 423.83 0.00 423.83 0.00 0.00
430 - Moorage - Other 0.00 0.00 0.00 27,031.00 20,000.00 7,031.00 0.00 0.00
Total 430 - Moorage 0.00 0.00 0.00 27,454.83 20,000.00 7,454.83 0.00 0.00
480 - WS Utility Billing Income
483 - Water Penalty 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
482 - Capital Reserve 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
480 - WS Utility Billing Income - Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
481 - Water 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total 480 - WS Utility Billing Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
410 - Dues
411 - 2019 Dues 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
412 - 2020 Dues 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
413 - 2021 Dues 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
410 - Dues - Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
487 - Late Fee 790.00 700.00 90.00 0.00 0.00 0.00 0.00 0.00
414 - 2022 Dues 64,727.00 63,840.00 887.00 0.00 0.00 0.00 0.00 0.00
Total 410 - Dues 65,517.00 64,540.00 977.00 0.00 0.00 0.00 0.00 0.00
Total Income 65,923.38 64,580.00 1,343.38 27,455.74 20,000.00 7,455.74 1,273.93 1,000.00
Cost of Goods Sold
Cost of Goods Sold 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total COGS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00




Gross Profit 65,923.38 64,580.00 1,343.38 27,455.74 20,000.00 7,455.74 1,273.93 1,000.00
Expense
810 - Lien Release 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
615 - Depreciation Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
780 - Web Site 0.00 20.00 -20.00 0.00 0.00 0.00 0.00 0.00
745 - Rental 0.00 100.00 -100.00 0.00 0.00 0.00 0.00 0.00
650 - Mileage Reimbursement 0.00 0.00 0.00 0.00 0.00 0.00 0.00 200.00
725 - Security 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,000.00
600 - Bank Charges 131.56 30.00 101.56 0.00 0.00 0.00 0.00 0.00
753 - Property Taxes
753 - Property Taxes - Other 0.00 100.00 -100.00 0.00 0.00 0.00 0.00 0.00
752- Park Property Taxes 0.00 0.00 0.00 0.00 0.00 0.00 39.77 0.00
753 - Water Property Taxes 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total 753 - Property Taxes 0.00 100.00 -100.00 0.00 0.00 0.00 39.77 0.00
740 - Fundraising Expense
740 - Fundraising Expense - Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
742 - Park 53.10 0.00 53.10 0.00 0.00 0.00 0.00 0.00
741 - Moorage 0.00 0.00 0.00 311.29 0.00 311.29 0.00 0.00
Total 740 - Fundraising Expense 53.10 0.00 53.10 311.29 0.00 311.29 0.00 0.00
680 - Permits & Licenses 20.00 10.00 10.00 0.00 0.00 0.00 0.00 0.00
760 - Telephone/Internet 548.56 0.00 548.56 0.00 0.00 0.00 0.00 700.00
670 - Office Supplies 669.13 400.00 269.13 0.00 0.00 0.00 0.00 0.00
690 - Printing/postage/shipping 779.74 1,600.00 -820.26 0.00 0.00 0.00 0.00 0.00
616 - Dues & Subscriptions
617 - Advertising 514.00 0.00 514.00 0.00 0.00 0.00 0.00 0.00
616 - Dues & Subscriptions - Other 14.09 0.00 14.09 0.00 0.00 0.00 0.00 400.00
Total 616 - Dues & Subscriptions 528.09 0.00 528.09 0.00 0.00 0.00 0.00 400.00
660 - Payroll Expenses
660 - Payroll Expenses - Other -3.21 0.00 -3.21 0.00 0.00 0.00 0.00 0.00
Medicare Employer 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Social Security Employer 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Wages 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00




Penalty 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
SUTA 10.71 0.00 10.71 0.00 0.00 0.00 1.85 0.00
FUTA 22.20 0.00 22.20 0.00 0.00 0.00 10.05 0.00
L&l Employer 109.69 0.00 109.69 0.00 0.00 0.00 64.68 0.00
940/941 IRS 283.05 0.00 283.05 0.00 0.00 0.00 128.14 0.00
Caretaker 3,700.00 0.00 3,700.00 0.00 0.00 0.00 1,675.00 11,050.00
Total 660 - Payroll Expenses 4,122.44 0.00 4,122.44 0.00 0.00 0.00 1,879.72 11,050.00
640 - Insurance
640 - Insurance - Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
643 - Umbrella/Directors 0.00 365.00 -365.00 0.00 0.00 0.00 0.00 0.00
642 - Property 7,451.25 3,000.00 4,451.25 0.00 0.00 0.00 0.00 0.00
Total 640 - Insurance 7,451.25 3,365.00 4,086.25 0.00 0.00 0.00 0.00 0.00
770 - Utilities
770 - Utilities - Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
774 - Propane Water System 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
773 - Garbage 327.73 0.00 327.73 0.00 0.00 0.00 0.00 500.00
775 - Electric - Comm Lights 786.18 0.00 786.18 0.00 0.00 0.00 0.00 5,000.00
771 - Electric - Park 0.00 0.00 0.00 0.00 0.00 0.00 1,001.58 2,100.00
772 - Well Site Elect.- Water S 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total 770 - Utilities 1,113.91 0.00 1,113.91 0.00 0.00 0.00 1,001.58 7,600.00
730 - Repairs and Maintenance
730 - Repairs and Maintenance - Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 13,000.00
735 - Marina 0.00 0.00 0.00 1,680.50 40,300.00 -38,619.50 0.00 0.00
732 - Park
790 - Park New Assets 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
732 - Park - Other 1,795.53 0.00 1,795.53 0.00 0.00 0.00 1,878.34 12,000.00
Total 732 - Park 1,795.53 0.00 1,795.53 0.00 0.00 0.00 1,878.34 12,000.00
738 - Water 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total 730 - Repairs and Maintenance 1,795.53 0.00 1,795.53 1,680.50 40,300.00 -38,619.50 1,878.34 25,000.00
710 - Professional Services
710 - Professional Services - Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
713 - Attorney 0.00 2,000.00 -2,000.00 1,295.00 0.00 1,295.00 0.00 0.00




719 - Engineering 0.00 0.00 0.00 1,780.00 0.00 1,780.00 0.00 0.00
715 - Bookkeeper 6,316.79 6,000.00 316.79 0.00 0.00 0.00 0.00 0.00
723 - Off-site Water Manager 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total 710 - Professional Services 6,316.79 8,000.00 -1,683.21 3,075.00 0.00 3,075.00 0.00 0.00
Total Expense 23,530.10 13,625.00 9,905.10 5,066.79 40,300.00 -35,233.21 4,799.41 45,950.00
Net Ordinary Income 42,393.28 50,955.00 -8,561.72 22,388.95 -20,300.00 42,688.95 -3,525.48 -44,950.00
Other Income/Expense
Other Expense
800 - Income Tax Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ask My Accountant 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Other Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Net Other Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Net Income 42,393.28 50,955.00 -8,561.72 22,388.95 -20,300.00 42,688.95 -3,525.48 -44,950.00




Water System Total
$ Over Budget Jan 1 - Sep 10, 22 ‘ ‘ Budget $ Over Budget Jan 1 - Sep 10, 22 ‘ ‘ Budget $ Over Budget
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 46.50 0.00 46.50
2.93 105.35 0.00 105.35 167.74 10.00 157.74
0.00 0.00 0.00 0.00 301.33 30.00 271.33
271.00 0.00 0.00 0.00 1,271.00 1,000.00 271.00
0.00 0.00 0.00 0.00 423.83 0.00 423.83
0.00 0.00 0.00 0.00 27,031.00 20,000.00 7,031.00
0.00 0.00 0.00 0.00 27,454.83 20,000.00 7,454.83
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 41,040.00 -41,040.00 0.00 41,040.00 -41,040.00
0.00 942.89 0.00 942.89 942.89 0.00 942.89
0.00 55,283.32 41,040.00 14,243.32 55,283.32 41,040.00 14,243.32
0.00 56,226.21 82,080.00 -25,853.79 56,226.21 82,080.00 -25,853.79
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 790.00 700.00 90.00
0.00 0.00 0.00 0.00 64,727.00 63,840.00 887.00
0.00 0.00 0.00 0.00 65,517.00 64,540.00 977.00
273.93 56,331.56 82,080.00 -25,748.44 150,984.61 167,660.00 -16,675.39
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00




273.93 56,331.56 82,080.00 -25,748.44 150,984.61 167,660.00 -16,675.39
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 20.00 -20.00
0.00 0.00 0.00 0.00 0.00 100.00 -100.00

-200.00 0.00 200.00 -200.00 0.00 400.00 -400.00

-1,000.00 0.00 0.00 0.00 0.00 1,000.00 -1,000.00
0.00 0.00 0.00 0.00 131.56 30.00 101.56
0.00 0.00 0.00 0.00 0.00 100.00 -100.00

39.77 0.00 0.00 0.00 39.77 0.00 39.77
0.00 98.63 125.00 -26.37 98.63 125.00 -26.37
39.77 98.63 125.00 -26.37 138.40 225.00 -86.60
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 53.10 0.00 53.10
0.00 0.00 0.00 0.00 311.29 0.00 311.29
0.00 0.00 0.00 0.00 364.39 0.00 364.39
0.00 486.40 1,500.00 -1,013.60 506.40 1,510.00 -1,003.60

-700.00 0.00 0.00 0.00 548.56 700.00 -151.44
0.00 45.26 0.00 45.26 714.39 400.00 314.39
0.00 0.00 250.00 -250.00 779.74 1,850.00 -1,070.26
0.00 0.00 0.00 0.00 514.00 0.00 514.00

-400.00 501.80 0.00 501.80 515.89 400.00 115.89

-400.00 501.80 0.00 501.80 1,029.89 400.00 629.89
0.00 0.00 0.00 0.00 -3.21 0.00 -3.21
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00




0.00 0.00 0.00 0.00 0.00 0.00 0.00
1.85 0.00 0.00 0.00 12.56 0.00 12.56

10.05 0.00 0.00 0.00 32.25 0.00 32.25
64.68 0.00 0.00 0.00 174.37 0.00 174.37
128.14 0.00 0.00 0.00 411.19 0.00 411.19
-9,375.00 0.00 0.00 0.00 5,375.00 11,050.00 -5,675.00
-9,170.28 0.00 0.00 0.00 6,002.16 11,050.00 -5,047.84
0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 891.25 365.00 526.25 891.25 730.00 161.25

0.00 0.00 3,000.00 -3,000.00 7,451.25 6,000.00 1,451.25

0.00 891.25 3,365.00 -2,473.75 8,342.50 6,730.00 1,612.50

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 1,450.00 -1,450.00 0.00 1,450.00 -1,450.00
-500.00 0.00 0.00 0.00 327.73 500.00 -172.27
-5,000.00 0.00 0.00 0.00 786.18 5,000.00 -4,213.82
-1,098.42 0.00 0.00 0.00 1,001.58 2,100.00 -1,098.42
0.00 8,768.20 5,000.00 3,768.20 8,768.20 5,000.00 3,768.20
-6,598.42 8,768.20 6,450.00 2,318.20 10,883.69 14,050.00 -3,166.31
-13,000.00 0.00 0.00 0.00 0.00 13,000.00 -13,000.00
0.00 0.00 0.00 0.00 1,680.50 40,300.00 -38,619.50

0.00 0.00 0.00 0.00 0.00 0.00 0.00
-10,121.66 0.00 0.00 0.00 3,673.87 12,000.00 -8,326.13
-10,121.66 0.00 0.00 0.00 3,673.87 12,000.00 -8,326.13
0.00 11,845.34 5,000.00 6,845.34 11,845.34 5,000.00 6,845.34
-23,121.66 11,845.34 5,000.00 6,845.34 17,199.71 70,300.00 -53,100.29
0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 1,295.00 2,000.00 -705.00




0.00 0.00 0.00 0.00 1,780.00 0.00 1,780.00
0.00 0.00 0.00 0.00 6,316.79 6,000.00 316.79
0.00 14,311.26 23,000.00 -8,688.74 14,311.26 23,000.00 -8,688.74
0.00 14,311.26 23,000.00 -8,688.74 23,703.05 31,000.00 -7,296.95
-41,150.59 36,948.14 39,890.00 -2,941.86 70,344.44 139,765.00 -69,420.56
41,424.52 19,383.42 42,190.00 -22,806.58 80,640.17 27,895.00 52,745.17
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
41,424.52 19,383.42 42,190.00 -22,806.58 80,640.17 27,895.00 52,745.17




