Facilities Report July 19, 2024
Updates since May 13, 2024

e Events Completed
o 3"ofJuly
o 6 Hut reservations
e Events Scheduled
o 7 Hut reservations approved and scheduled.
= See PSA Calendar
o Luau at Paradise Aug. 3
e Purchases:
o Pulleys for tractor
o Belt for tractor
o Hardware for foundation of new shed.
o Purchased a new shed
o Purchased new tractor ($1200) and sold old one ($650).
e Reported issues:
o Key pad for side gate isn’t responding very well. Need to investigate to determine cause.
o Wasp/hornet nests.
o Incident of PSA family/friend injured while boating on lake (Not on PSA property)
o Incident of non PSA member in marina and walking on docks.
o Incident of non PSA boat moored at ski dock for several hours.
e  Work completed:
o New shed installed.
o Normal park lawn maintenance.
o Installed new pulley’s and belt on tractor.
o New step-up deck for caretakers/guest interactions
o
e Active projects:
o Ski dock roller pin bushing
=  We have extra bushings in our supply. No purchases required at this time for
this repair.
o Teeter totter install
=  Spring purchased and went to install, however spring needs to be welded to
base plate.
o Wind blinds installation
= No purchases required. All supplies are on hand
o Bathroom floors:
= Resealing the bathroom floors.
o Repair ski dock boards (2025 budget)
o Spot welding a support on swim dock.
o Launch Project: See marina annual report for schedule and dates.
e Work place holders:
o Repainting the basketball court.



o Painting the basketball hoops.
o Painting hut and bathrooms exterior
o Painting announcement board
e Current items in discussion:
o Hot water heater for both bathrooms and/or one bathroom.
o Security camera for ski dock with mounted location off the hut.
o Reorganization of supplies and equipment with new shed.

Next facilities meeting: Due to facilities chair limited schedule, facilities meetings will TBA, however the
facilities is looking for volunteers to assist with the active and/or pending projects. Anyone that is
interested please text Daniel at 503-999-3868 your name and availability so he can coordinate project
schedule.

Thank you to everyone that has helped maintain the park, help our new caretakers, volunteered your
time, and to everyone for the little things you do and the positive and helpful attitude you have all
provided and continue to bring to our fine community.

Respectfully submitted by,

Daniel McClough, Facility Chair



