PSA Marina Committee Report
Date: 01/17/25

1. Updates on Dock A:

Bryce and | installed the section of railing along the new ramp and steps leading to Dock A. | have
also received an estimate to install the transition plate from the ramp to the dock. Once the transition
plate is installed, we can proceed with scheduling the inspection.

2. Loyalty Program:
The Loyalty Program will begin on February 1, 2025.

« | am creating a new slip registration assignment sheet reflecting the updated marina layout.
« Boat owners who had a slip last year and wish to participate can reserve a slip for their boat or
jet ski between February 1st and February 28th, 2025.
« To secure a slip, boat owners must:
1. Send the registration form and check to 261 E Shore Dr, Grapeview, WA 98546
2. If possible, email a scanned copy of their registration form to kipsemail@gmail.com
to confirm their slip assignment.

3. Marina Project Financing (as of 01/01/25):
b. Marina Reserve Fund:
« Total: $29,054.16
4. Marina Committee Meeting:
There is currently no marina committee meeting scheduled. | will organize a meeting once we have
developed ideas and a plan for maintenance in and around the marina.
5. Other Items for Discussion:
Motion: Approve the estimate from S&S Fabrications for the construction of the transition plate for

Dock A.

Report by:
Chair Kip Miller
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