PSA Marina Committee Report
Date: 03/13/25

1. Updates on Dock A:
Jennifer and | installed the transition ramp.

2. Loyalty Program:
The Loyalty Program.

«We had a great response with the Loyalty program.
« Boat owners sent me their requests for the slip assignments, and | made a map of the marina
to show everyone where they would be for the 2025 season.

3. Marina inspection

« We had a final inspection on Wed March 51,2025 at 1pm for the marina and we passed
following these three things.
1. install two fire extinguishers each of the docks on the pilings
2. Need to install jam nut on one of the fingers on Dock B
3. Provide pile driving report from the contractor

a. Marina Project Financing (as of 03/13/25):

« Park Reserve: $30,868.44
« Savings Fund: $21,597.63

b. Marina Reserve Fund:
e Total: $61,454.16

4. Marina Committee Meeting:
We had a meeting on March 8th, 2025 at 1pm at the hut.

« We talked about Dock A and the money that the park owes the marina $23,486.45 for their
portion of dock A, that was approved.

o We talked about getting approval from the board to install a railing along the new ramp (this
would be part of the facilities as part of the launch project).

o We talked about adding new Jet ski Docks to the marina. Cost is around $ 2,200 plus tax per
jet-ski dock.

o We talked about marina slip assignments and we need to work together. We may need to
make some adjustments

« Need to install fire extinguishers, ladders and safety buoys (already have them)

Motion:
Committee Recommendation to the Board: Approve the purchase of up to 10 jet-ski docks using
the marina’s reserve as the funds are available.

Report by:
Chair Kip Miller



