PSA Marina Committee Report
Date: 07/09/25

1. Jet Ski Dock Update

Since the installation of the new jet ski docks, all available jet ski slips have been
successfully sold. This marks a positive return on investment and a strong demand for
personal watercraft accommodations at the marina.

2. Slip Reassignments

Due to several members purchasing new boats, | have had to make a few slip
adjustments to accommodate size and accessibility needs. All moves were made with
member communication and cooperation, and no issues have been reported.

3. Marina Project Financing (as of 07/09/25):

« Park Reserve: $30,943.967
« Savings Fund: $21,597.99?
« Marina Reserve: $34,166.167

4. 4 of July Fundraiser:

e Income:

o Dinner $1180

« Raffle $351 (1/2 donated back by Pearson family)
» food supplies sold $80

Total $$1611

Expenses:

Music $300

Food $172.40

Food $215.20

Posters $39.10

Total expense $726.70

Net income: $884.30

Report by:
Chair Kip Miller



