Date: 07/07/26

PSA Marina Committee Annual Report

PSA Marina Committee Annual Report

It has been another successful year for the PSA Marina. I would like to thank everyone who
helped make this season run smoothly, including our volunteers, board members, and all of the
marina users who continue to support and care for this valuable community asset.

This year, marina demand remained very strong. All of our boat slips were rented, and our jet ski
slips also reached near full capacity. Due to the continued demand, the Board approved the
purchase of three additional jet ski docks to expand our rental opportunities and better serve our
members. These additional slips have been well received and have helped increase marina
revenue while providing more access for members who wish to enjoy the waterfront.

The marina continues to operate as a self-supporting program, with rental income funding marina
improvements and maintenance. No PSA dues are used to support marina operations. Our goal
remains to maintain a safe, clean, and financially sustainable marina while planning for future
improvements as funding allows.

Routine maintenance was completed throughout the season to keep the docks, walkways, and
facilities in good working order. We will continue to monitor the condition of the marina
infrastructure and prioritize repairs as needed to protect this important investment.

Looking ahead, the Marina Committee will continue to focus on:

Maintaining a safe and well-kept marina.

Planning for future dock maintenance and improvements.

Maximizing occupancy while providing excellent service to our members.
Managing marina finances responsibly to ensure long-term sustainability.

I would like to thank the Board of Directors, our caretakers, and all of our marina members for
their continued support throughout the year. Your cooperation and investment in the marina help
make it one of the most valued amenities within our community.

Respectfully submitted,

Kip Miller
Marina Committee Chair
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